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Dear Dr. Wei:

The Trustees of Hua Chung College have asked
the secretaries to tell you of their deep appreciation
of the fine leadership you have given to the faculty and
students in these troubled days. They have sincere ad-
miration for the courage and resourcefulness with which
you have met recurring difficulties and for the loyal
and cooperatiwe spirit of all who make up the Hua Chung
family, in whatewer capacity they may serve.

The Trustees also wish to assure you all of
their determination to do their best at this end of the
line to enable Hua Chung to continue and, so far as
possible, to increase its service to China and its
people, as they strive to go forward to new victories
of every kind in their national life.

With the assurance of our own personal

affection for and confidence in you all,

Faithfully yours,

JAN 19
1945




Minutes of a Speciasl Meeting of the Executive Committee pro teme held on
January 8th, 1946.

Present: Dre. Hwang (Cheirmen) Mre Coee Dreo Bien, Dre Hsiao, Mre Anderson.
The meeting was opened with prayer by Mre Andersone.

The Treasurer reported the receipt of & further $70,000 from the Yunnsn
Students Club for the endowment funde.

286 Voted that from January lst salaries and subsidies shall be peld at 160%
of the basic seale of saleries as adopted in Exe 266

The meeting adjourned.
/signed/ Pu Hwang /signed/ David Fo Anderson

Chairmene. Secretarye.

Minutes of the Fifty-eighth Meeting of the Executive Committee pro teme. of the Board
of Directors of Hue Chung College held on January 29th, 1945 at the home of Dre. Hsiaoc.

Present (Dre Hwang (Chairmen), Dre Wei, Mre Coee Dre Bien, Dr. Hsiso, Mre Anderson.
The meeting was opened with prayer by Dre Hsiaoe

Dre Wei reported the receipt of three cables from Americe regerding his health, and
urging a trip to India for complete recuperations In view of medical opinion advising
against such a trip, the Executige Committee approved Dr. Wei's decision to remain on
sick leave in Hsichow until the end of Februarye

Dre Wel reported receipt of an inbitetion to attend the bienniel meeting of the
Couneil of Higher Education to be held in Chungking eerly in April, and that he was
making arrangements to go, but that if his health did not permit his going, he
nominated Mre Anderson as his alternates The report was approvede.

Exo 287 Whereas the very sharp rise in prices during November and December 1944 was
not oovered by the increases in salary and subsidy made by this Committee
during these momths ewing to lack of information as to the ourrent rates of
exchange,

Voted, that from February lst, 1945 the selary and subsidy shall be 200%
oF the scale adopted in Exe 266e (May 1944), with the understanding that no
further inoreases shall be made unless werranted by the rate of exchange
aotually received, or by receipt of unexpected income, or after having
received permission from the Board of Founders.

Exe 288 Voted that the Treasurer be instructed to send a telegram to the representa-
tIves of the Associated Board in Chengtu asking for timely informetion
regarding methods of allocation of funds to this College, and the mature
of remittances sent.

Exe 289 Voted that the second recommendetion of the sub=committee regarding a
speciel grant to the family of the late Profe Bao be approved. (Copy
atteached.)

Exe 290 Voted +that the Senate recommendation of Mre Wu Tsai~Hsing as the first

Wua Chung Fellow be epproved, and that the Senate be asked to draw up
detailed recommendetions regarding the administration of the Fellowshipe

The meeting adjourned.

/signed/ Pu Hwang David Fe Anderson
Chaigman Sycretary
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Dear Thayer:

I thank you for your cablegram enquiring about my illmess, which wes the first to be re-
ceived here after 1 got alck.

I am happy to report to you that after & fortnight of illness in the hos pital where I re—
ceived the best treatment, I rapidly recovered. After ten days of convalescence in the hos-
pital I was discharged on December 21, returning to Msichow. After my return I had to rest
by doctor's orders by stsying in bed for mcre than s fortnight, but during the last week I
have been sble to get cut and gradually resume sy regular life sgain. However, Deen P
Hwang is still the acting president. I shall not go beck to my cffice ncr tesach my classes
until the next term, which will be cbout yarch 1.

It is strange that typhus should sep the strength of & ren so quiddy, but I am thankful that
I ave a strong physique, and everyday I feel that more strungth is coming back to me. I am
now dictating this letter to Mrs. Coe in her house, which is ten-minutes' walk from ry own.
It is s0 good to be able to wmlk about aqain, and sve and enjoy the winter sunshine,

I was very deeply taiched by the kind telegram from Dr. Sherman and two from Mr. Lyford, o
emuiring about my convalescence. Mr. Lyford twioce suggested that I should go to India for a
rest, but to go to India ig difficult. Tt would take at lesst two months to get a mssport
and air passage. Hence' I have eabled back, sayingimg that the Indis trip is difficult and un-
necessary, and I have everything for my recovery in Hsichow, especial lywith all my kind friends
here to help. A

I am sending & copy of this letter to Mr. Lyford, sc that it will not be necessary fa me to
write him today. Please alsc show this letter to Dr. Sherman. :

While T wae in the Tali China Inlend Miesion Hospital, Or. McDons#d told me that she had re-
ceived a cablegram from you, informing her as superintendent of the hospital that the National
Council would be willing to loan L an Roots to her hospital for swhile. This pleases us here,
because while we have a: 1lsdy dootor here, wife of Frcfesecr Gecrge Bien and graduste from the
PeUsMeCo,a8 cur college physicisn, end we are going to have Dr. Pinoff sent to us by ths Meth-
odist Mission possibly for the duration, we still need the help of the Tali Hoepital for sur-
gical and hospital ceses. If Logan Roots cculd be still officisllyponnected with the college
staff, but only losned to the Tali Hoepitel, come kind of setipfactory arrangement could be
made between the hospitsl and the ocollege for our proper medical ocare. sirnce T have learned
about the arrangement between the Nstionsl Council end the Teli Hoepital from Dre MeDonald,

I have repcrted it te Bishop Gilman, not knowing whether he hed word direct from you or from
pr. Roots. I hope the suggestion I have just made about Logsn Roots'! connection withwthe col-

lege may meet with your approval.

#iZiam vriting, I wish to emphasize again the need of more missionaries from our missiom te
Ny .ayen before the end of the war if it igpoesible for you to send pecple At

whld 1f it should be possible for isiss Cox to come back to China
e Went wolcome here s & teacher of Music. Then if you could find
o ¥ Wuslified teacher ofEeonomics, please get him ar her out~




Dr. James Thayer Addfson — 2. Jenmary 17, 1945

u.‘quiokly as you cgh. Those sre cur three weakest departments at the present moment, wvis.,
musioc, English, and Economics.

We are waiting eagerly for news alv ut the new appropriation by ocur mission for the college,
which will be finally approved sccording to your correspondence in February.

With the best wishes to Margaret and yourself, I am
Yours affectionmtely,

/ e

N PPDP~




Report of the Committee on Pensions. Jane. 29, 1945,

Whereas in paying Mre Pro's window full salary and subsidies for the scademio year
194445 and in meking a gramt of $75,00 for funeral expenses, the college heas
already done more than is either provided for in the proposed govermment scheme for
pensions in nationsl universities, or is being dome by any of the Christian
Universities in China, and in spite of the fact that Mre Pao served the sollege

for 15 years, which is two years less than the minimum number of years required by
the govermment before a pension is granted in national universities, and whereas it
is necessary to face the faot that the family is faced with diffioult eircumstances
on scoount of the war, therefore be it recommended that a monthly payment equivalent
to 307 of Mr. Pao's average basic salary for the last three years of his service be
peid to Mrse Pao till 12 months after an armistice is signed between China and Japen;
further during the period of these peyments, as long as wartime subsidies are in
effeoct for members of the faculty and staff that these be paid in the same way to
Mrse Pao (at the presemt time this would mean mmltiplying the special grant men-
tioned sbove by ten and then adding $5,000 to it which would form the basic for

Mrs, Pao as defined in May 1944, and paying this basic at the rate fixed by the
college), when and if the method of paying wartime subsidies should be changed, the
same should apply in Mrs. Pao's cases Mrse Pao is not to have any claim to a
residence , educetional, medicel, and other speecial privileges granted to the faculty
but these may be granted amnually by the Exeoutive Committee pro~tem of the board

of directors if they deem it wise,




February 1, 1948

CHRISTIAN COLLEGRS IN CHINA

AFTER THE WAR

Yor the Amnual Operating Costs of Six Universitiss

The follewing is an analysis of the figures given in the decument
"A Momorandum on the Planning of the Christian Colleges in China after
the War" dated Hsichew September 6, 1944 and signed by Francis C. M.
Weis, In this doowmsnt the figures are based on the supposition that
there will be six universities with a total of 35 colle ges.

The costs are based on pre~war regulations of the Ministry of
Edweation snd asswse that prices in Chins will have returned to "pre-
war normality”, but that the standards will have been modernized with
carrespending inoreases in the opersting costs.

All costs are for snnual opersting budgets, Nothing is inocluded
for rebabilitation ar for new plant.

mmwu-m_-_
4

Prowey Basis Pestwar Basis

A College of Arts, Comeree, Bdwcation o War N.C, $80,000. N.C. $150,000,
A College of Agriculture or Science 150,000, 200,000,
A College of Engineering 200,000, 800,000,
A Cellege of Theology ? 150,000,
A College of Medioine 150,000, 400,000,




¢ Colleges of Art @ $150,000

6 Calleges of Theology © $1850,000
6 Colleges of Edwation @ $150,000
6 Colleges of Seiemes @& $200,000
1l College of Coammres

1 College of Agrisulture

1 College of lew

1 College of Emgimeering
§ Colleges of Medleine @ $400,000

V.8, Bquivalont st nermnl exshangs of 1 to §

Average Cest por University
Average Cest por Student (6000)




February 1, 1948

As » rough masuwre foar comparisom, the following figwres fer Hua Chung
for the year ending July 31, 1944 may be of soms use (Break-dewn assumed by
0.8,Ls)

The Income used in Operations came from the following sourcest
Supperting Missions (Imoluding VWestern Perscmmel) U.S, § 36,888
Harvard Yemshing - direect 5,000

41,882
Assume 1/3 of losal oamtridutions to be
& reasomabdle sssumption for nermsl times 5,600

Total Nermal Expectansy

Emsrgency Income
Sustaining Fund Ass. Boards
Sustaining Fund Other Sources
British Relief
Special frem U.C.R.
Total Fereign Comtributions
Local Sources - 2/3

Total Amnual Cost (Hua Chung)

Nanber of Students 150
Amnwal Cost ~ Normal Times - '.’ U.SJ“.OOO NeCo .I“QWQ
Anmual Cost per Student $ 320,

These figures indicate that the assumptions used by Dre Wei and
his asseciates are falrly cemsistent with Nua Chung costs for 1943~'44,
Oliver 8. Lyford

“pmp s~

40 |
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pDeer Dre Shermen:

In ny last eablegram to Dr. Addison I tried to put in enough to express ny appreciation and
gratitude for your first eablegram as well. Thernw I.reseived yowr seeond cablegram, deted Jan=-
wary 17, after you had received my cablegram reporting satisfactory convalessence in Hsichow,
andt ried to indicate the diffioulties of teking a trip to India for rest. It is eertainly
very kind of yom and all the trustees to went to take the India trip. Bishop Gilmen hes
sent on your eablegram to him, asking him to to help make ny trip to India as easy &as pos~-
sible. You have been most kind and thoughtful in the whole retter.

The diffieulty I hed in mimd about going to India was getting my pessport to leave the eountry.
If I should go to Ohungking ngself, T might be able to get it quieckly, but to go to Chungking
is & strenwous trip in itself, snd it would mean weiting possibly for weeks to get air trans-
part from Kanminge To get my pessport by correspondence might msem at least mix weeks, if not
longer, even with the help of all my good friends in the govemment. Then after thet there
would be the question of booking pessage on the plane, which would meen further delsy. I reck-
on thet by the time all arrangements are mpde, it would be at least two months from now. Dr.
MoDonald of the C.T«Ms Hospital in Tali, who had my case and who is considered a typlms au-
thor ity in this pert of the world, feels that two or three months of rest after the disease
was over, whioch was on December 11, I should be perfectly fit againe.Therefore, I sent my first
cablegram to the effect that convalescence was setisfactory in Hsishow end that the trip to In-
die was unnecessary.

After T had received your second cablegram, I consulted Dr. Wi, our new resident physieian here.
She said she would not advise thdgtrip. due to the unfavoreble climete in India and the p lendid
weather here in Msichow for the next five months. I menage to have all the necessary food for
getting back my strength here, and friends are moet kind in supplying me with whatever I eannot
get myself. It is now seven weeks since the disease has been over, and for the rast three weeks
1 have been able to get back to my normal life again, but with practicelly no responsil lity and
no teachinge I sm looking forward to a whole month of rest ahead of me, and when the second
term begine on March 1, T may start in slowly end do as mach as is advieables This progrem

has been reported to Dr. MeDonald.

Dr. MeDonald wes here yesterdsy from Tali, and I asked her professional opinicn about the trip
to Indime She says she would definitely advise sgainst it, owing to the unfavorable climete in
Indim, which will becoms worse every month until the monsoon season is over, in contrast to
the gloricus weather here. 8She was quite satisfied with my health conditiom, end believed that
the wisest thing for me was to stay on here for my period of convyalescence.

I am sending to you my seeond eablegrsm, reporting on my present health condition and Dr.
McDonald's professicnal feeling with regard to the trip to India. 1In the cablegram I eaid
thet T desired vitamin pills snd haliver oil tablets just to help build up ry strength again.
7 have had some of the combined vitemin pills from Mrs. C.Y. Wang, who received them from her’
husband in New York Oity by airmsil, I understand. Please do not take it that I am not get-
ting encugh nourishment as reekoned by the doctors, but some such pills may have a beneficial.,
effect in keeping up my physical snd nervous strength. T am perfeetly willing to pay the cost
if you will kindly let me know how much it is in U.8. currency, end then I ean arrange to set~
tle with ur. Lyfords Aside from this, T do not believe eny additional nauri shment is neces




Arthur M. Sherman, 8.T.D. — 2. February 2, 1945

sary, and if it is, I believe I ean mmnege to get it here, There are milk, egge, honey,
chickens, meats, vegetables, and fruits, if one is will“to ply"hho price, and I am prepered
to pay the priee when it comes to & question of health.

While I am writing, I wish to say that the sollege is getting along splendidly under Dr.
Bwang. Three more teachers of chemistry have arrived since Christms, and we are expect-
ing additions to our teaching staff in the English department.

With affestiommte regards to ym , and to 2all members of the Board of Founders and friends
in Apmerice, T remin

Yours as ever,

\;—;‘/Z’/C(/Mﬁz/c (2 ~zz7, ,ééjé;
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Mr. Oliver 8. Lyfard, Treasurer

Kua Chung Boerd of Founders y
54 Dena Place

Englewood, New Jersey, Us.S.A.

Dear Mr. Lyford:

T wrote you lag. on Noverber 8, No.Y. 98, and you will understand why I mmve not been writing
for almost three months, except +hs+ T 414 wrgte to Dr. Addison ebwut & fortnigit ego, snd

I sent you & copy of that letier acknowledging the receipt of your cable grams enquiring sbout
my health to save time writing you & separate letter.

I em still on sick leave by doctor's arders and by permission of the Executive Commitiee Pro-
tem in the college, but I was strong enough to attend the last meeting of the Executive Com-
mittee heldon Jenuary 29, the Fifty-eighth Meeting, the minutes of which are enclosedherewith,
as well &s the minutes of the Special Meeting of the cormitiee held on January Be c I 8m writ—
ing to you now at the Acting President's request, because I am more used to dictating to Mrs.)
Ooe tunen Dr. Mwang is. There must be some mimutes of the Executive Committee Pro=tem wnich —~
shouldhave been sent to you and wnich may not heve been during my illness and convelescences .
Later when I look them up, I snall send them. Accompanying the minutes of the Fifty-eighth
Meeting of tne Exemutive Committee Pro-tem is the mction taken by the Executive Committee,

Ex. 289. I snall explain somc’of the actions taken ut that meeting.

with regard to ™. 287, we hope that tne Board of Founders, acting a&s Directars, will approve .
the sction of increasing the salaries and subsidies from 160% to 200% of the scale sdcpted :
in action Bx. 265 (May 1944). This has become necessary bec:u ee'}zthe rise in prices during

November snd December which was not covered by the increnses made previouslye The &ction was®™
discussed among members of the committee privetely before the m-etinge Mr. Coe czme to me [
for advice, and we talked it over with regard to the pcs sibility of the excnesmge of the blocked
dollar in Chungking and Chengtu, as well as in Kummjhg, end the cost of living in Hsichow dur-
ing the last three months, and possibly until about April. While it is true that most prices
nave not been increasing during the weeks since (Cnrisimas, the prospects are that they will in-
cresse after Cnina New Year, which is on February 13, and particularly in Aprile It migit be
wise to make the incre=zse now before China New Year, so &s to give some breutihing space to
faculty and staff members, particéularly those with large families, Then unless it turns out
to be really impossible to mske ends meet witn the rise of mrices in April, we would went to
keep the seme scale for the balance of the present academic yesre. If later sbwut the middle
of the term, there should be resl necessity to meke another increise, we would as indicated in
action Ex. 287 cable to you first for cermission before we would snnounce the incre«se. It is
cur caloulation tmet with the present increase to 2009, of the scsle mdopted in May and with tne
present excn.nge of the blocked dollar and possibly with: the exchange during ihe next two or
three months, we shall be able to balance the budget with our present expected income. As to
the new arrangement of mllocating funds by the U.O.R. to the differerfe colleges through the
Asscciated Boards and ite represenitatlives in Churgking, Mr. Coe isitaking the metter up witn
Dre William Penn in Ohengiu, eand so far we mave had no definite information or instructions
from S8zechwan. Thet is why the Executive Committee tcok the wsction EXe 288, because while
Mr'e Qo8 has redeived considerab® remittances from Cnengiu, tnere have been noc details as to
their nature. This ms proved to be rather embarrassing and inconvenient to us.

Action Ex. 289 requires also some explanation. The preliminsry to tne acltion EXe 289 indi-
cuies We have already done mar e to the family of Professor Peo who died in August € last
yesr than the government reguls tions require or than any other government university or

Christisn college in Chima in similar cases. A sub-committee was appointed before T was sick
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Mr. Oli~er @, 'yford, Treasurer — 2, Frebruary 2, 1945

ard’ the commitiee neve been studying the metter by going over the government regulstions and
‘\gotting informetion from different scurces. Wt is recommended as & special grant to the fam-
ilies of the late Professor Pac is considered by 21l members of the committee to be genercus
and feir. The situation is such that unless we do something to help the Pso family to live in
Msichow, they would be more—or—less destitute, and msturally the lete Mr. Pao's coliea ues feel
sympathelic and concerneds Care nas been taken tc mske this not a ;ﬁomion plan, but only a
special zrant. However, please note that it mey establish &« precedent for other cases ff and
When any member of the faculty and stuff should die, leaving s family in Hsichow, before the
end of the war, We propose tc leave the consideration of sny pension scheme to the future,
because that is a bigger problem and involves ~&ny more factors. We would like to e ve defin-
ite action by the Board of Founders on this recomendation, end to have definite instructions
from you as soon as possible, certainly not later than the end of June, so that we may inform
the Pso family about ite Nmturally you will give veryleareful consideration to it because it
involves & snecial item on the hudzet after this year, and it my involve a large drain on
the college income. Whatever action thet the ncard will take or whatever modifications you
miy make on our recommendation, we are ready to submit.

I am sorry that I ceannot give s definite reference to tne sction on Hus Chung Feliowsnips rec—
ommended by the Execetive Qommittee Pro—tem sors time during the cow se of the last scudemic year.
I do not hive my files on hend, but the action Ex. 290 is based on timt recomendation of es—
tablishing sn snmuel fellowship to take effect one year ufter the end of tis ware We would se-
loct rom our junior staff, wno hxve served the college during the wer for the minimum of fouwr
yoarl, and who #ill still remain in the service of the coliege when they take their fellowship
to go ubroad for furtner training, with the understsnding tmst after the¥ postgraduste studies
abrosd they will give preference to the college's invitation to rejoin the tesching steff. It
is one of the ways which we consider mecessury to get some of our faculty members trained for
future services I believe regulations spproved by the Senste and Executive Committiee for ap—
pointing those fellows have been sent to you. If they are not in your file, plesse let me know.
When further regulations are adopted for the administration of those fellowships, i.ee, now i
administer the funde, etec,, they will be sent to you later for approval, .

We do ncpe we my i esr from you about sctions teken by theBoard of Founders, particularly on our
recommendations in Exe. 289 as scon as possibles. T believe that there is still time for an air—
mail reply from you before the end of June, but if necessary please cable.

With regerd to my nealth condition end ry reply to Dr. Sherman's ceble urging me to go to India
for a period of rest, I am sending you & copy of my letter tc Dr. Shgyrep, dsted February 2, so
that it is not mecesscry fa me Lo repeat what I have said tierees @ cannot express my a&pprecia=—
tion of the kind consideretion of the Bosrd for my health, and T hope they wili not think that
I am stubborn in refusing to go to Indiae Tt is really the circumstances tlst sre preventing
me from availing myself of thekind offer cf the Bosrd to taske & restful trip ocutside of Cninae
Pleise convey my deep gratitude to the Board and all its members for thneir kind tnoughts of me.
T still heve & whole month of rest, wnd by March 1 T snall gralually resume my duties again,

but during this month T my be able to write to you more regulerly tusn beforw.

With xind regards,

Yours sincerely,

W(ywm

/5 "‘5‘74!‘2 4; o A
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Received at New York Feb. 7, 1945

’

DLT ARTHUR STERMAN 281 FOURTH AVENUE NEW YORK

APPRECIATE CABLEGRAMS URGING INDIAN TRIP DOCTOR MODONALD STAISFIED

WITH RECOVERY ADVISES ACAINST TRIP OWING INDIAN CLIMATE STRENUOUS

TRAVEL LIVING NORMAL THREE WEEKS LIGHT WORK BEGINNING MARCH STOP

DESIRE VITAMIN PILLS HALIVER OJIL CAPSULES QUICKEST ROUTE.

FRANCIS WEI

-~
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Dre. mrle He Ballw REC'D (Liim-r--»"‘
Asscciated Boards for Christian Colleges in China

150 Fifth Avenue ANQD 5/18
New York City 11 ) N
Uo SO A.

Dear Dr. Ballou:

I received your letter of November 15, and I am glad to know that you had such
& good luncheon party with Dr. Kung, referred to also by Dr. Corbett in his letter
of October 19.

I am particularly interested in the "Cultural Material" allowed by the State De-
partment to be sent to China by government plane. Although seventy-five pounds is
not a great deal, we would, however, like to have the opnortunity of getting our
share. 'Ye need books and magazines in order to keep ourselves up-to-date. On a
separate sheet I am sending you a list of the publications which we wculd like to
have. Maybe you will arrange to send them to us by installmente at your earliest
convenience.

In spite of the military developments in Southeast China during the last &ix months,
we have been able to enjay perfect peace in Western Yunnen, especially when the Al=-
lies are making such splendid success in Burma. 1In spite of the opening of the Le-
do Road, prices keep going up, including those of imported goods, but that is to be
expected.

I would like to have further informetion upon whether the gtilwell Incident has
really affected the friendly relations between the american people and our people

in Chinae Our government in Chungking has done its best to remedy it, and I hope it
has satisfied our friends in the United gStates. I would not say that everything is
perfect yet in ‘hina, but we are laboring under very serious difficulties. A dem-
ocracy is not made in a day. We are knom for our patience as & retional character~
istic, and that virtue may be overdone. 7T am afraid the real fight in China is after
the war when we do not have to restrict our feelings oving to an internationel con-
flict.

I am glad to know that you think that all the thirteen Christian colleges in China
should not continue as they have been after the war. 7T have already sent a longmemo~
randum to NDr. Van Dusen on this question,with a duplicate to Mr. Lyford,about the
middle of September, and therefore it is not necessary fa me to meke further com—
mente. B

- i =0 _.X. *
e L4 UL \ Yours sincerely,

\
\

Ence.
POMW/MRC
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Co-oPERATING UNITS HUA CHUNG (CENTRAL CHINA) COLLEGE € B
BOONE COLLEGE WUCHANG, CHINA OFFICE OF THE PRESIDENT
GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW
HUPING. COLLRGE VIA TALI, YUNNAN. CHINA February 12, 1945

WESLEY COLLEGE

YALE-IN-CHINA COLLEGE

Dr. Cherles He Corbett

Associated Boards for Christien Colleges in China
150 rifth Avenue

New York Ccity 11, U.8.A.

Dear Dre. Corbett:

I was very happy to receive your very newsy lettér of October 19, 1944, It is inter-
esting to know thet you have hed such a good luncheon party for Dr. M. M. Kung, and I
hope you got & great deal out of him.

We have been loocking farward with a great deal of interest fo. the vieit of Dr. J. W.
Decker and Dr. Prank T. cartwright. I have had the pleasure of meeting both of them
and of getting to know Dr. Decker quite well when he was the chairman of the Associated
erde.

About the middle of September I sent a long memorandum to Dr. Van Dusen, chairmam of
the Planning Committee on "Planning for the Christian Colleges af'ter the war." A copy
of the same memorandum wes sent to Mr. lLyford of our Board. The problem of medical -
education under Christian auspices is certainly very important and complicated in
view of thegovernment policy and state medicine, but in spite of thet it is my per-
sonal conviction that there would be still a place for Christian medical colleges if
we are able to keep them up to scratch and make them really Christien. I &m much in-
terested to know about the Essex College of Medicine and Surgery, and T hope yau will
send me more information about it.

It is not necessary for me to go into the Ghina situation as it has developed since
the summer. You must heve had ma e information than we leves I wish only to add that
we leve hai a very good term, and now we are in the winter vacation, plenning to re-

open for the second term by the first of March. We haye had a longer first term,

and we are going to have a shorter second term, because in a rural distriot like

this one we have to adjust our college calendar to the Chinese New Year.

With kind regards,

Yours sincerely,
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CO-OPERATING UNITS HUA CHUNG (CENTRAL CHINA) COLLEGE £l 5 B
BOONE COLLEGE WUCHANG, CHINA OFFICE OF THE PRESIDENT
GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW

Pebruary 12, 1945

€GE
HurInNG COLL VIA TALI, YUNNAN, CHINA
WESLEY COLLEGE

YALE-IN-CHINA COLLEGE

[

Dr. Cs A. Evans 4V
Assochted Bearde for Christian Colleges in China ‘
150 rifth Avenue

New York City 1ll, U.S.A.

Dear Dr. Evans:

I want to thank you for your kind letter of November 1, 1944 received dur-
ing the last week-end. I am glad to know that my letter of September 28,
enclosing a memorandum from cur treasurer, Professor John L. Coe, dated
geptember 27,regarding administrative staff was duly received.

Indeed it is almost seven years since ry last visit to yaur honorable coun-

try, and T hope that it will not be so long before the war comes to an end,
and then T shall be able to visit you again in the United gStates.

With the best wishes,

Yours sincerely,

—_—

o |

‘“/"; J—C’c&d s
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THE ASSOCIATED BQARDS FOR CHRISTIAN COLLEGES IN CHINA

150 Fifth Avenue, New York 11, N.Y.

(Compiled for Union Theological Seminary February 13, 1945)

FRANCIS CHO-MIN WEI (WEI CEO-MIN)

President of Hum Chung collop.

FRANCIS CHO-MIN WEI, college president and author; born on December 7, 1888
at Peihai, Kwangtung; Chinese Classioal Bohool, Chungshan, 1896 - 1902; English
by private tutoring, 1902-03; Boone Sechool, Wuchang, 1903-07; Boone College, Wu=
chang, 1907 «11; B.A. magna oum laude. Boone College, Wuechang, 1911; M,A. oum
laude, in political science, Boons College, Wuchang, 1916; A.M, in Philosophy,
Harvard University, U.8.A., 1919; Hone D.C.L., University of the Bouth, U.8.A.
19273 Phe D, University of London, England, 19293 instruotor in mathematioes,
Boons College, Wuchang, 1911 - 18; prefessor of philesophy, Central China College,
Wuchang, 1924 - 27; soting president Hua Chung College (Central China Qollogo).
Wuohang, 1929, == Bookst "Political Principles of Menoius® (dootoral thesis) 1916;
"Moral Tradition of the Chinese and Its Becial Valued,*

(From Who's Who in China)

covosssbcocana
(In 1984 Dre Pranocis Wei took part in the SBeminar On Education and Culture Contaots
held at Yale University during the summer session., In September "The Yali Quarterl "
published the following account of Drs Wei's visit to Yale, written by Charles T.
Loram, Sterling Professor of Bducation and Direotor of the Yale Summer Seminar. )

DR, WEI'S VIBIT

Dre Francis Choemin Wei, President of Central China College, of whioch Yale=in
China School of Boience is a part, is at present in this country leoturing at Harwrd,
the Wiversity of Chicage, and many other of our leading universities, @ 2rrived
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early in August to take part in the Seminar on Education and Culture Contaocts
held at Yale University this past swmmer. Dre Wei received his BeA, in 1911

from Boone College, Wuchang, China, his M.A, from Harvard in 1919 He returned
to Boons College as professor of philésophye After 1927 he spent two years doing
research work in France, Germany and Bngland, receiving a Phe Dy fraam the Univere
sity of London in 1929, His pudblications inolude "Political Principles of Mene
oius”, "The Confuoian Moral Bystem and its S8ocial Values", and various magasine
articles on Chinese philosophy and religion.

Dre Wei was among the outstanding members of the Seminar on Eguoation and

Culture Contacts held at Yale this summer. He not only gave the lectures om
o~ guostion and Culture Oontacts in China, but met with the diseussion group in
the afternoons and was always ready to give us the benefit of his extensive
exporience, deep lemrning and oharitable outlooks Members of the Seminar will
long remember the short, bespeotacled, serious looking scholar dressed in Chinese
garb, ready at any time to disouss questions wise and otherwise, whose faoce lighted
up with & charming smile at the slightest provecation, and who made us all feel
that here was a profound scholar and a Christian gentlemans

President Wei's formal lectures were attended not only by the enrolled
members of the Seminar, but by the wives and families of the members and by some
of the gemeral publioc. The large lecture room was orowded and the audience lis-
téned in yapt attentiom at a balanced statement of conditions in Chima, not untouochdd
by €heling of profound belief in the Chinese oharsoter, resentment at Japan's age
gressions, and a real appreciation of what the Wess had done and oould do for China
and in retwrn the contribution which Chinese oivilisation and Chinese philosophy
oould make to the Western worlds

In the writer's opinion, President Wei was at his best when he was dealing
with subjests that were obviously of deep concern to him. These included an ap~-
preeiation of Chinese philosophy and Chinese family life, oomoern over the inability
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of China to meet id-qnntoly the material needs of her people, scorn of the motives
which in the past had induced Western commercial undertakings to induce foreign

govermments to exploit his native land, gratitude for what the Christian missions

had done in education and sooial service, and fiery resentment at the rape of

Manohuria by the Japanecse. In all these respppts President Wel showed that he was
& great mman being, sensitive, aprreciative, oritiocal, as well as a philosopher and
scholays ¥as Dre Wei right when, smilingly he said that culturally as well as ge~
ographically Europe was an Asiatic peninsulafecescesss

To all of us President Wei was unfailingly generous and helpful and we hope
it will be some satisfaotion to him to know that he and his points of view have

found a place in our hearts as well as in our headse

EHBBREPCBEE RO S ERBR CBE RS D




HUA CHUNG COLIRGE
Supplemental Repart by Tresswrer

Fellewing the Anmwal Mosting of Fobrwry 9

At the Amnval Mesting of the Trustees, the Treasurer was requested to
supplement his repart with farther explanstion of two pointsi=-

A. Loosstion of Operating Reserves
The location of the total of U.8. $91,617.60 in operating reserves as

of July 51, 1944 is substantially as followse The corresponding items, as far
as known, as of Janwary 31, 1945 are stated in the last columm.

UsB, Balances in @ouunil"m
July 31, 1944 Jan. 31, 1945
¢ City Bank -~ Reserve Agoount $ 48,384,087 $ 53,757.61
»ow ¥ = Joint Acooumt 8,808,17 3,608,.17
Benk of Manhattan-Foumdation Agoount (Nete 1) 783,66 788,66

Total Cash 82,771.80 38,144 .44

2!#.“,‘ & Foreign Mss, Scolety (Note 2) $0,000,00 $5,000,00

Reoe ivable
Chureh Mission ¢ ) 1,256.14 1,238,14
Advances on seccount of Mrs. Lo (Nete 3 1,700.688 2,611.08
Total Swrplus in U.8, for operatioms m ’":.ﬂr.'ﬂ—

Ia

'—'%dut of Hengkong deposit (Note 4) 1,880,00 1,580,00
Equivalent of Rangoon depesit 9.90 9.90
Equivalent of Other Chinese Balances 3,460,388 |
Receivable frem the Refermed Chwreh 780,00

Total Surplus in Chine for cperstioms B, 00038 1
Grend Total BLIVE

Nete 1 = This ocash is ewed to the Cellege by the Fommdation Office.
Nete T - This comsists of payments made by Miss Johnston to the Demsstio & Fareign
Missionary Sooisty and held by the Seelety subject to sall by the
College. The total is imvested im U.5. Govermment Bonds. In addition
to this balance for operations, the Scelety is holding for the College
from Miss Jehnston and Mrs. Proster, totaling $111,778.17.
is is for mew bulldings and is alse inmvested in U.8, Government Bemds.
Nobe 5 = This is the total of advances to date to Mrs. Lo, to be sccomted for later.
Nete 4 ~ This dmlance in Nemghong eannot be olsarsd wp at presemt, Prosumebly it
is ineluded in Negw York balances and eventually will be available.




Tentative Assumptions by Dr. Vei snd his Assooistes

fer Annual Operating Costs of Six Universities.

Request wes made for more details to supplement the last persgreph of
the Treasurer's Report which relates to a pessible decision to group the
Christian Colleges of China in 6 universities, having a total of 33 colleges.

Attached hereto is a copy of a three page repert dated February 1,
1948 which quotes figures frem Dr. Weli's lemorandum of September 9, 1944, and
compares these figures with the actual cpontlnﬁ expense of Hua Chung Collsge
in 1943='44, The comelusion of this report is "These figures indicate,
that the assumptions used by Dre Wel snd his assoolates are fairly consistemt
with Hua Chung costs for 1943-'44," In other wards, = an estimated annual
cost equivalent to U.S5. $372 per student in six wniversities having e total
of 6000 students, after the war and after reconstruction, appears to be con-
sistent with Hua Chung opereting costs now, but after adjustment to estimated
normal post-war conditions. This is equivalent to an average annual expense
of U.8, $372,000 for each university having 1000 students, and heving a suffi-
cient quota of Western teachers.

If suoh & decision shall be made, it seems cbvious that one of these
universities will be located in the Wuhan Ares end this figure of U.S,
$372,000 per annum appears to be a fair approximstion of an amnusl opersting
budget after this university has been developed to ite capacity of 1000
students:s The estimate is based on the further assumption that this ocapesity
will be reached within 10 years. This is an average figure and mey very ocon-
siderably acoording to the types of colleges which shall be found desirable.

No estimates of first cost of land, buildings and equipsent have been
prepared, but undoubtedly this will run into millions for esch university.
This cost as well as the operating cost will have to be met from Chimese and
Western souwrces, - mostly the latter.

This matter is brought to the attention of Hua Chung Trustees at this
time as one gulde in the formulation of a conclusion regarding the entry
of Hua Chung imto the plan for the United Board for China Christian Collges.
Either Hus Chung will be the university in Wuhan or will be a college of that
university.

Respectfully submitted,

Oliver S. lLyford, Tressurer
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CO-OPERATING UNITS HUA CHUNG (CENTRAL CHlNA) COLLEGE i 5 94
BOONE COLLEGE WUCHANG, CHINA OFFICE OF THE PRESIDENT
GRIPFITH JOHN COLLEGE TEMPORARILY IN HSICHOW
FUriNG SaLLEGK VIA TALI, YUNNAN. CHINA Pebruary 22, 1945
WESLEY COLLEGE
100
YALE-IN-CHINA COLLEGE N.Y.
Mre. Oliver 8. Lyford
54 pana Place
Englewwod, New Jersey, U.Se<Ae.

Dear Mr. Lyford:

Your letter, W=50, of November 20 arrived here shortly after Christmae and was opened by Mr.
Coe at my request, after my return to Msichow from the Tali Mospital but while I was still

kept in bed by doctors! orders, owing to about two-thirde of a degree of temperature of fe-
ver in the afternoon. Your letter marked "Personal", dated November 6, arrived just before
I returned from Tali. Mr. Coe also opened it at my request because he knew about the matter

discussed in your letter anyway.

Before I get down to business, let me just say that T am living normally now, although I am
still on sick leave until March ls About ten days ago I sent a cablegram to pr. Shermen, in
reply to his urging me to go to India for & period of reste I reported in the cablegram that
the t rip was unnecessary because the doctors felt thet I would lm ve a better climate in Mei=-
chow and would have all the necessary nourishment needed for my complete recovery. I wrote to
Dr. Sherman, explaining the cablegram, with a copy of that letter enclosed in mine to you of
NeYe 99, dated Pebruary 3. A week ago I went to the Ohina Inland Mission Hospital, at pr.
MeDonald's request, to help them get the School of Nursing properly organized so it could be
registered with the government. During my two-days' stay there T had plenty of opportunity

to talk over with the three British doctors and the British head nurse, Miss Madden, my state
of health. Dr. McDonald is a Cenadian-trained doctor with postgraduate wcrk in mngland and
Scotland,and she hes had thirty-years of experience in China. she is considered a typms ex-
pert. Ancther doctor isan English doctor trained in London, Dr. Powell, Both of them are
physicians, and they hsd my case when I was in the hospital in nNecember. The third doctor,
Dr. Watson, is a graduate of the Medical College of @lesgow University, and he has been in
China several years; he is a surgeon, but has had experience also in General Practice. They
all advised me against the proposed trip to India on acoount of my satisfectory recovery in
AEFOHN-AND-PHE-SHFM® HNesichow and the climate conditions which I might find in Indiea. Their
opinion is that I have now reached such a state of recovery that I should be able to go back t«
my work by the middle of February, but I shall remain on sick leave until March 1, when I
“shall go back to my office and try out gradually how much work I can carrye Dr. P'u Hwang

is a constant stand-by, ready to take over whatever work I may not be able to do, end some
members of the faculty mey be able to arrange to teach my ceirses if necessary. However, I
do not believe that this will be necessary as I feel even now as if I were getting almost

my complete strength back, and three mcre weeks should be sufficient to put ngy absolutely on

my feet again.

With regard to our budget for the current year, Mr. Coe has had a long letter from Miss Elsie
Me Priest, treasurer of the University of Nanking, and now acting as the Joint Treasurer of
the Ghristian colleges in Chengtu. Mr. Coe has already written to you about the matter
discussed in Miss Priestts letter, and I saw his letter before it was reiled.

I studied carefully your letter of November 20 only yesterday, and I now understand better
why only N.C.$1,000,000 has been allotted to us from the Associated Boards out of the basiec
grant of N.C,$70.,000,000. The figure, I suppose, is arrived at by deducting from our total
expense budget for 1944-45 ocur income from Chinese sources and our income from regular U.S.
sources, leaving therefore only N.C.$1,251,000 , as stated in your letter of November 20, to
come from the Sustaining Mund of the U.C.Re The difference is to be accounted for, T believe,
by the fact that the new plan came into effect only from October 1, 1944.




Mr. Oliver g. Lyford —— 2, February 22, 1945

However, we must point out to Miss Priest in Chengtu and to representatives of the Associated
Boards in Chungking that this reckoning is on the basis of our budget of N.C.$4,455,000, which
was our estimate almost a year ago. Since then we have htd to increase our subsidies owing to
rising prices first in June, then in October, in November, in December, and lastly in Jenuary.
As Mre. Coe has reported to you, by the end of the first half year, that is, at the end of Janu-
ary, we had practically spent the equivalent of U.3.829,000, With the increased rate of ex-
change through the Clearing Board we might be able to P&y our budget if we should heve, as we
had reckoned to heve, U.8.$29,000 for the second half year. When we made the different increases
to meet the price situation from time to time, we were reckoning that we should have at least
UeS.$58,000 olus the little income from Chinese sources for the year. Now that the U.C.Re. cuts
our grent from U.8.$32,000 to practically N.0.$1,000,000 for our basic grant, mne turally we would
not be able to meke our budget balance. Instead of needing N.C.$4,455,000 for the year, we es-
timete it will cost us about N.C.$10,000,000 for the year. There is an inflation grant of
N.C.$125,000,000, which eccording to Miss Priest's letter is going to be paid monthly as prices
" increase, and we should have a share of thise It is very good of ycu to suggest that we may
draw upon our reserve funds temporarily in order to close our accounts by July 31, and then meke
our reguest to the U.C.R. to get the money back to balance our budget for the year 194445,

This should not be difficult, because as you say, Dr. Fenn, the representative of the Associated
Boards, has highly commended us on our control of expenditurehn the paste.

It should not be difficult for us to present a good case for our college because although we
have increased our enrollment from 150 odd to 215 for the first term of this year, we have not
gotten back to our highest enrollment of 240 odd which we had during the firet year of the war

' in Wuchang. Also, as you say, whatever additional appoint—ents we have to make to strengthen
our faculty, they are only due to the inadeguacy of our staff in the last two or three years.
If there have been expanding activities in the other Christian colleges, Mua Chung certainly
cen plead not guilty. ghould any fair-minded person look into the programs of the different
Christien colleges ever since the outbresk of the war, he would see we have been moet reasonable
in our progrem and our expendituree. If there are some colleges which have gone ahead in expan=-
sion and have been allowed to carry on with an inflated program, and then we are called upon to
stop at this particular moment when we are trying to build up towards our pre-war strength both
in student enrollment and in faculty appointments, it would not seem quite fair. This ought to
be pointed out to all people concerned with U.C.R. financial assistance to the Christian col=-

leges.

We have hed a very good term, which ended on the 9th of mebruary, and we shall r eopen agein on
February 25, but classes will begin again only on March S« This mekes a long first term and a
comparatively short second term, becsuse in a rural town like curs we have to meke adjustments
to accommodate the Chinese New Year, which falls this year on February 13.

I have already reported on the arrival just before Christmas of Professor George Bien as head

of the Chemistry department, with a Mr. Shen as his assistant, and also upon the errival of
anocther assistant in the Chemistry department, Mr. Ma, & short while agoe Their delddy in ar-
riving has been due to the difficult travel from Kanesu to the college. The Chemistry department
is, therefore, in good shape again. We are expecting the coming to our History department of
another lecturer, Mr. Msu Yen—liang, who is a graduate from the Romen Catholic University in
Peiping, and who has had some teaching experience in various schoole in "zechwane We are hoping
that Bishop Stevens of the Diocese of Hunan-Kwangsi may be able to get Miss Qouche and Miss
Blenkinsop to return from India, so that Miss Oouche may help us in the department of PEnglish
Literature wnile Miss Blenkinsop would do only odd jobs in the college as she, according to Bish=
op Stevens, is not quite qualified to teach any college subjectse

Bishop Gilmmn is expected at the college, perhaps by the coming week-end, and with him will
come FPather Wood. Tt is indicated in Bishop Gilman's letter to the Coes that Father Wood mey
help in the teaching of English, but that is to be arranged after his arrivel.

With the best wishes,

Yours sincerely,

L - 4
L




Extract from a letter to the Rev. A.M. Sherman received April 2, 1945
from Dr. Francis C.M. Wei

HUA CHUNG (CENTRAL CHINA) COLLEGE
duchang, China

Office of the President February 26, 1945
Dear Dr. Sherman:

I appreciate my re-election by the Board of Founders as President
Of the college for a term of another five years. I do not know what to
say with regard to my election. You know that all my lheart and soul
are in the college and its development, and I shall reserve no strength
in doing my very best to promote its interest. owever, as I did when
I was re-elected five years ago, I would like to leave the way open for
the Board to find another man at any time to fill this very important
office, and so I am willing to accept re-election to the presidency in
the college only from year to year, Pleuse do not misunderstand mej; I
am very willing to serve, but I would not want to stand in the way of
@ man more competent that I am, and you ..ay feel assured that it is by
no means a gesture of Chinese courtesy.

It was very good of Dr, Hume to have written to Col. Oldham in Cal-
cutta, asking him to find the right place in India for my recuperation
I have already written you, having previously sant a cable, telling you
that Dr. McDonald, who took my case when I was in her hospital in Tali
with typhus in December, was even stronger in her opinion than Dr. wu,
our present college physician, that I should not g0 to India because of
climatic conditions there and because of tle fact that I have. been
recovering satisfactorily. 1In ny last letter to you I reported that
the doctors in Tali assured me on February 6 that after two more weeks
I ought to be able to do aluost anything I wanted. I am Just putting
out the announcement in the college that by March 1 I shall resume my
work as president, and I shall tesch the same courses as I did at the
beginning of the last term. I cannot say that I am as strong as I
was before I was sick, but I am just feellng my way along ami trust
that I shall be able to do my full share in the college without damag-
ing my health., I am under the vigilant watech of Dr. Wu here. 1In every
way I feel that I am normal now, and before very ong I shall be my old
self again. Please convey to the Board of Trustees and all its members
my hearty thanks for their concern about my convalescence.

we are walting with great intercst for your report of the Annual
meeting of the Board of 'I'rustees in February. As soon as we receive
instructions from you that we have your permission to change the name
of Hua Chung College to Huachung University, we shall use the new name
in all our documents. we would like to have further comments from the
Board on our report of the celebration and other actions that the
Executive Committee Pro-tem of the Board have taken since the last meet-
ing of the Trustees in December.

We have noted also that the Board of Trustees, acting concurrently
as the Board of Directors, has re-elected the existing sxecutive Committee
Pro-tem of the college and that Br. John C.F. Lo was elected to take
the place of Mr. Constantine now on furlough.

I was amazed to read in the last paragraph of your letter that the




trustees have authorized the treasurer to cable us money at our request
from the Resefve Account, to be used for the evacuation of the college.

I had thought, while reading your letter, that during my illness Mr. Coe

or the Acting President, had sent in such a regquest to you, but when I

just checked up with Mr. Coe, no such request hadevey gone from the college
to the trustees., It must have been a mistake in your writing. There has
never been such an idea as the evacuation of the collegs.

Brank fulton is still prewsing the point that we should have a fresh~-
man class in Yuanling, but the committee on this prolem in the college
has decided that we sholld not start any such class in Yuanling unless
we are absolutely sure that the college would be moving baok eastward
before that class finishes its first year. We are still of the opinion
that it would not be wise to start a class in another place unless we
should take it back to Wuchang for the second year. The present situa-
tion does not warrant such an enterprise.

I am sending to Mr, Lyford for the Board of Founders a cablegram,
saying that the Economics department in the college is desperately short-
handed with only one part-time assistant professor and one fullstime
junior lecturer. It is the largest department in the whole 'college, and
we must have at least two more senior men in order to take care of all
the courses required by the government, and particularly to direct some-
thing like a dozen graduation theses next year. So br. Lo, dean of the
School of Arts, has reported to me that it would be necessary to close
the department unless we can get more teachers competent to teach the
economics courses before the next fall term. In that eventuality it would
be a great damage to the reputation of the college, and certainly it
would be unfair to the students in that dgpartment. So in the cable we
try to indicate that it is very essential for the trustees or the
missions in America to try their very best to send out before next Sept=-
emberember at least one well-trained teachek of economics, either man or
woman., Dr. Thayer Addison, writing under date of December 22, says that
the present regulations of the State Department make it impossible for
anyone to come to China with the exception of certain doctors and nurses
and a.ver important key men. I hope it is possible for you to
represent to the government in Washington that an economics teacher for
Hua Chung is really a key man, for otherwise the whole department, which
is the largest in the college, will have to be closed. e have done
everything possible to find economics teachers in Chima, but for two full
years all our efforts have been in vaini}

Yours affectionately,

FCMW/MRC 8/Francis C.M. wei




MARCH 7, 1945

NIG'T LETTER

FRANCIS WEIX
HSICHO
YUNNAN (CHINA)

UNION THEOLOGICAL SEMINARY CORDIALLY AND EARNESTLY
INVITE® YOU TO JOIN FACULTY FOR ACADEMIC YEAR NINETEEN
FORTY-FIVE FORTY=-SIX AS FIRST INCUMBENT OF NEW VISITING
PROFESSORSHIP OF WORLD CHRISTIANITY. HUA CHUNG TRUSTEES
URANIMOUSLY AND HEARTILY APPROVE. LETTERS FOLLOW,

HENRY VANDUSEN
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. WUCHANG' CHlNA OFFICE OF THE PRESIDENT

GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW
HUPING COLLEGE
VIA TALI, YUNNAN. CHINA March 20, 1945

WESLEY COLLEGE

L i BALLDU

Rev. Farle H. Ballou R[ ’
Associated Boards for Christian Colleges in China ‘?tl J;4Y 3

150 Fifth Avenue ANS'D \u“‘(_

New York City, U. S. A. ;;/
<8

Dear Mr. Ballou: \

I received some days ago your good letter of January 30, 1945 to the Présidente of the
Christian colleges in China. "nclosed I am sending you at your request a complete list
of our faculties as prepared by the Dean of the General Fgoulty. I hope it will serve
your nurposee.

I have noted the difficulty you have encountered with regard to the mtter of fellowships
and scholarship in the United States. I am calling the attention of the missionary members o
our faculty to ite.

I hope you will keep our faculty needs in mind. We have found it very difficult, practi-

cally impossible, to find any qualified Chinese to teach Economics and Englishe If there is
any possibility of your getting a good man or woman for Economics to come out immediately to
join our faculty here, it mey mean the saving of our whole department, which is so desperate-
ly shorthanded in staff at the present time that it looks as if we mey have to close it next

year, and it is the largest department we have in the college. Before the war we had only
missionaries to teach English Language and Literature in the college. Now every missionary
going on furlough means one out, as far as the college is concerned, for the duration of the
war, and yet if we are going to meintain in any way our wartime standards of English we must
have a sufficient number of English-speaking teachers whose mother tcngue is Englishe If

by any chance you should get any candidates to teach Economics or English, please let Mr. ly-
ford or Dr. Thayer Addison know about it, and cable us at the same time.

Another need of ours is a Music teachers Our department of Music is reduced to only one
teacher, Mrs. Anderson,  who is going on furlough with her husband this summer. The work in
the department has to be given up unless we are able to get a Music teeacher before Septem-
ber. For the last seven years we have been following the policy of retrenchment, but there is
a limit to it.e If we are going to hold together at all, we have to replenish our depleted
faculty in order to do justice to our work and to our students. I realize how difficult it

is to secure passports and travel facilities “or any westerner coming out from the United
States or Great Britain, but let us hope that there mey be a change before the summer as far
as that is concerned, and that the Associated Boards and our cooperating missions mey be able
to send us out more help. It is very strange indeed that the British authorities shauld have

given three hundred and fifty passages to missionaries going overgeas, and Xet none for
Chinae That must have been due to the change in the situation iniss;eamber. The tide is be-
ginning to turn, and I hope that both the British and American authorities will take that

into consideratione

With the best wishes,
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CO-OPERATING UNITS HUA CHUNG (CENTRAL CHINA) COLLEGE £ }e 3
BOONE CoOLLEGE WUCHANG, CHINA OFFICE OF THE PRESIDENT
GRIFFITH JOHN COLLEGE TEMPORARILY IN HSICHOW
Hipme COLLESR VIA TALI, YUNNAN, CHINA March 20, 1%5
WESLEY COLLEGE Ne Y. 100
YALE-IN-CHINA COLLEGE
Mre. Oliver 8. Lyford
54 Dena Place
Engleweod, New Jersey, U. S. A.

Dear Mr. Lyford:

I am surprised to find that my last letter to you was N.Y. 99, dated February 2. While I
was still supposed to be on sick leave in the month of February, I was doing some of my
correspondence. However, in that month I happened to be writing more frequently to Dr.
Sherman as the president of the Boarde Now I must catch up and report to you on the open-
ing of the college. Registration was on February 28 and March 1, and lectures began on
March 5. I sent you a cable some days ago, saying that the enrollment was probably one
hundred eeventy1ﬂib, but it is actually one hundred sixty-eight with three students still
on leave, owing to family business, meking a total of one hundred seventy-ones We started
the academic year at the end of last September with en enrollment of two hundred and six-
teen. Every year the enrollment in the second term is 15% less than thet of the first term,
but this year nine of our men students went of f to join the army in responce to the Gener-
alissimo's appeal to university students, and & few students heve been asked by the Dean to
drop out on account of poor worke The enrollment of one hundred seventy-one in the second
term, accerding to my reckoning, is quite nowmal.

We leve a good staff for the Chemistry department now with Dre George Bien heading it up as
professors He has one lecturer and two junior lecturers as his assistants. It would be bet~
ter if we should be able to have at least a man of an essistant-professor's qualifications,
but so far we have not been able to get one for the departmente I have already reported on the
arrival of Dr. Wu as college physician; she is the wife of Professor George Bien, & P.U.M.Ce
graduate. The Methodist Mission is sending us Dr. and Mrs. Pinoff, We had already appointed
Dr. Wu before we knew anything about the coming of Dr. Pinoff, who was evacuated from Wenchow
in Esst China.

Bishop Gilman and the Rev. Robert E. Wood are now here in Hesichow with us. They arrived
early in the month. The Bishop is to stay at least until the summer, et which time he may be
able to go east again, However, Father Wood has given me a written statement that his in-
tention is to teach English in the college until he is able to go back to Hankow and Wuchang.
It is very brave of him to volunteer to do this work, althaugh he is already o* pension and
is seventy-three years old, but he is still vigorous, and we welcome him as a jodsend to help
in the department of English, which will be much depleted when Miss Bleaekley goes on furlough

this summer.

Bishop Hall ceme early in January, and he brought with him Miss F. K. Lengford of his mission,
and she has been teaching English in the depertment to help oute It is entirely problemetical
whether Mises Langford will stay after this term, es her peeference is to go back to her evan-
gelistic work in Kweiyang if she should be able to get consular permission to do that. Of se
course, as soon as Hongkong is opened agein, she will have to return there.

In a cablegram to you several days ago I mentioned the fact thet Deen Lo had reported the pos-
sibility of having to close down the entire department of Economice-Commerce on account of
the shorthandedness of staff. It would be a pity if that should heve tc eventualize, because
it is the moet popular and the largest department in the whole college, but we heve now only
one part~time assistant professor in Mr. T'an Jen-i,who ie also assistant treasurer, and a ju-
nior lecturer who graduated from the college only & year and & half agoe Again, I have to
teach the cogyrse on "The History of Economic Thought," for the juniors and seniors, although~
it is not my subject, but it is a course required by the government, and no one is willing -
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to handle it, I hope it may bepessible for you to canvass the country and secure permis-
sion from Washington to sand ocut before September at least one qualified teacher in Esono-

mics and Accountings We have combed the whole country for the last two years to find a
teacher for the department, but 2ll cur efforts have been in vain. It seems thet a man

trained in Eeonomics and Commerce will go into government service or into some more lucra-
tive job instead of teaching.

Permit me to mention again that I am feeling perfectly fit now, and I have been doing my
regular work since March 1 under doctor's orders.

With best wishes,

Sincerely yours,

Fzcceco CDW%/;J
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Dre. Frances C. M. Viei, President,Huas Chung College - New York, Mareh 21, 1945 - Letter W=52
My dear Bir:

I received your letter N.Y. 99 of February 2nd and indeed it was a great pleasure to
see your sigmature again and to know that, in so short a time, you were able to write of the
affairs of the College and to taks a trip te Tali in the interests of the Schoel of Wursing. I
am very fearful, however, that you are driving yourself too fast.

I will cover business matters in my letter to Mr. Coe which will scoompany this and
will use this letter for some personal views and feelings, which I would 1like to pass along to
Youe

I have seen the letters of Dre. Van Dusem and Dr. Sherman to you, also the cable of
Dre Van Dusen, all relating to the invitation of the Union Theological Semimary for you te be
the first Christian leader to represent the Churches of the Orient on the faculty of an
Ameriessn Theological Schoole The possibilities in this invitation thrill me as a business man.
I am endeavoring contimually to get a clearer conception of the hand of God at work in the
midst of the terrible destruotion, slaughter and dislocation of the peace of the World., My only
regret is that I am not 30 years younger.

At the age of 78 (this is my birthday) I have more faith than ever before in
Christ's inmterpretation of God to us, and the way of life which he taught us. I know this is
the only way that a real peace on earth and a continmuing successful imternational business ocan
be maintained, and I know that it will work if given half a chance. There are many leaders in
this country who have this oconviction and a great deal of socund thinking is going on. To
broaden the view, as they work omn the world problem, they meed the results of such ceoperative
thinking of Ocoident and Orient as will be possible under the arrangement proposed by Union
Seminary, The theological schools, from my poinmt of view, have & major respomsibility in de-
veloping a right basis fer thinking out the prectical development of world affairs.

The strong trend in all nations is toward a form of government in whieh the
pecple will have an importent part. This means democracy in one form or encther, but everything
will depend on leadership and the leadership, generally speaking, must be of a very different
order than in the past. China does not differ from the Oocident in the general character of the
needed development. Your solution will differ from ours and it is quite possible that it will
be better than ours, but the problems are very similar.

The Contiment of Eurcpe, with its pepulation about the same in number as that of
Chins, has a far greater job of reconstruction tham is yours. At least this is true of the job
of getting back to the pre~war condition of gemeral prosperity. Europe's econcmy, being
mechanistio, and the machines being destroyed, will be much harder to restore. The people of
both oontinents want to be more prosperous thah they have ever been, but the first job,
economically speaking, is to re-establish production and distribution on e basis generally
equivalent to what each people hed before. After the continents have resohed that stage, they
can then go om te better living individually and mationally.

All the way forward on both contiments, success will depend om better mutual
understanding between individuals and groups. The relations between the two contiments and
between both and the Western continents must be far closer than they have ever been, and in
all parts of the world there will be dependence on men of good=will for leadership.

As I think along this line, I contimually have in mind the lecture which I heard
you give at the girls' college at New Brunswick when you were in this country the last time.

It was a lecture on Confucianism, and you kept to the topic assigned, but when the lecture was
over I was sure that each girl who had paid attention was a better Christian than she had ever
been befare. I doubt if your job at Union Seminary would be mmch more than an enlargemsnt of

the practical Christian philesophy whioh was contained in the talk to those girls. There was

the practicality of Confueius, with the brotherheod of Christ built therein.

My vision is of quiet earnest ceoperative thinking, taking form in the
cloisters of Union (amd the two other seminaries where you probably will be) and going out from
these conferences, imspiration for the dipleomats and business leaders as well as ministers.

This all is quite possible and the results may be far-reaching.

There will be a great demand for you to attend conferences, dimners, etoc.
throughout the sountry, but we have determined to save you from most of these impertunities.
You will be needed at the oenter of this thinking and not tearing sround the coumtry. You
will need a stromg bedy-guard all the time to prevent the latter from happening and we shall
wrovide one.

' Of oourse I alsoc have im mind the olear thinking whioch you have dome about the
ristian Colleges of China after the war, and which is being carefully considered by the g
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Flanning Camittes. I am sismply trying to meet any misgivings which you may have regarding
peracuial stre sufficient for an ordeal of stremmeus activity in the United States suesh
a8 you are 1iar with.

To give you an idea of how the power in a semimary conference may be dissemin-
ated without your lecturing all over the country, I will give you the fellowing thoughti-

Jehn Fester Dulles is a streng Christian leader and the head of one of ocur mest
important leaw firms. He has had, and will have, an important part in setting up the werld
organisation for peace. He was cotive in the conferemce at Dumberton Onks (in Washingtem)
at which the organization was formmulated whioh will be orystalliszed at San Fransiseco in a
world eonference beginning April 25 and which may continue for months. Mre Dulles delivered
an address at the Fereign Pelioy Agsociation last Saturday at which I was present. I wish I
aould send a copy of this address but it has not been publllhod. One of his mest important
points was that the Nations represented st San Francisco "must give the world organisstion
e soul so that it may live, so that it may grow. The soul must be Justice," 0Dr. Van Dusenm
is ancther man like that and there are a2 mumber of others. They will take the results of
the seminary conferences and extend them effectively throughout the country., I would rather
have you meet with groups of such men than to talk at any big gatherings. However, let me say
again that I am only making a suggestion. The point is that a way can be found te keep the
demands upen you within your strength.

We are all mindful of the heavy burden which will fall upemn the other officers
of the College and the Executive Committee Pro~tem, if you leawve for & year under present
conditions. Furthermore, we know that as between your personal interests and the salvatiom
of the College, the latter alwayr comes first, but we hope that a practical way of carrying
on oan be devised and we trust that sll realise the honor which aserues to the College frem
this appointment for you. Your presence in the councils of the Plamning Cemmittee will
insure that right decisions are made for Hua Chung and we may reasonebly expect a larger and
e stronger institytion than ever befere.

T™h e Van Dusen has not received a reply to his cablegram to yous I hope
the reply will be affirmative, but lf ol:hnvho I hope it will not be final and that the
thoughts herein will help you to say “yes".

I think you should plan to reach the Uhited States not later than July lst so
that you can have a couple of momths to quietly prepare yourself for the seminary work. Ve
shall be glad te arrange for acoomodations at any place where you may desire to live during
that time.

Yours very devotedly,
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Dr. Clerles H. Corbett

Associated Boards for Christian Colleges in China
150 Fifth Avenue

New York City’ Ue Se Ao

Dear Dr. Corbett:

I received sometime ago your letter to the presidents of the Christian colleges in China,
dated December 19, 1944, Tt was very good of you to refer to my illness with typhus, which
kept me in the hospital in Tali for three weeks. After I was discharged from the hospital,

I staid in bed for another three weeks by order of the college physician. However, I &m on

my feet again, and have been far more than two months, and since March 1 I have resumed my
regular duties in the college both in teaching and in administration. I am still revorting to
the college physician, so that I have her aporoval in doing what I have been doing.

I have read carefully the Minutes of the Planning Committee of the Associated Boards, Octo-
ber 13-14, 1944, and several of my colleagues have also read the letter and the enclosed
Minutes with a great deal of interest.

We are very much impressed with the address by Professor George B. Cressey. He seems to have
given a very vivid and realistiec picture of the colleges and universities in Free Chima in
wartime. I am sorry that we do not have his rating of the different colleges referred to in
the Mimites. Professor Cressey did not visit Hsichow, and therefore we missed the opportunity

of his counsel and advice, as far as our work is concdrned.

The question of the cooperation of the Christian universities in East China interests us tre-
mendously. It is very encouraging that there is the possibility of the four Christian colleges
in the Shanghai region coming together for the formation of the Federated Egst China Christien
University. I have one or two observations which T would like to pass on to you for what they
are worthe The scheme seems to call for the maintenance of the status quo of all the four col=-
leges in Shanghai, Soochow, and Hangchow, with the amalgametion or cooperation on one campus

of the two upper years, with the first two years on geparate campusese This certuinly would
mean a larger budget, and I fail to see where the saving or greater efficiency will come in.
Secondly, Jt has been our exverience in Hua Chung that four years for an undergraducte in

one college is none too longs Sometimes we feel that with students who have come from non-
Christian middle schocls we are not eble to do very much to shape their general outlock or
character inside of this period of four years. The problem would be more difficult if the
students should be under ore set of Christian teachers on one cempus, and then be shif ted to
another campus and be placed under another get of teachers. The break may be & serious draw-
back to the purpose for which the Christian colleges existe

Then in the third plece I am always skeptical about the necessity of advisability or having a
large graduate department in any of the Christian colleges. As I have pointed out in some of
my writings on higher educationm, postgraduate work is an American invention, and even America
has begun to find it too expensivee When there is a graduate department, there is always the
danger of having the emphasis placed upon it by the teaching staff at the expense of the under-
graduate teachinge I would like to suggest the alternstive of having only research or teach-
ing fellows in the department where there are good scholars to direct them in their postgrad-
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y uate research work, which ought to be done more independently by the students themselves.
If thay should be the case, we may have graduate students of that type in any of the Christ-
ian colleges where they happen to have cutstanding scholers,and the scheme is more elastic.
This im the method followed largely by the universities of Oontinental Rurope and Great Bri-
tain, and sometimes I feel that that is a better way of training university teachers and re-

search students.

¥ith regard to the financial espects of postwar planning, I would like to raise the question
of how the system of priordties is to be worked ajte Priorities are moremor-less subjective.

I should think it would be difficult to set up any kind of standard for them. Poesibly the
only way is to determine what buildings, equipment, and books should be the minimum requieites

for a college of a certain enrollment to carry on its work far a definite period of time imme-
diately after the war, and then ascertain what part of these minimum requisites are still in
the possession of the different Christian colleges when theay move back to their original cam-
puses. Priorities will go simply to supplement available facilities after the war in arder

to enable the different colleges to reach the minimum requisites,

As to the problems of moving back from our present refugeeing localities, we shall have to con-
sider the space to be covered in moving back and the difficulty of transportation in each
specific case.

Finally, I must not forget to mention the possible necessity of making certain grants to the
members of the faculties, their families, and the rehebilitation of their households. There are

sush things, for instance, as replacement of clothing, furniture, and kitchen utensils when we

begin to have houses of our own againe If you consider the number of families which have to be
helped in this way, the amount will be quite considerable. I mention 2ll these roblems so that
the committee on Postwar Planning may take them into consideration for what they are worth.

With the best wishes,

Yours sincerely,

“;;iE;Q;4:£,62;4 e <Z4L4/'252$/Z24’
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Dr. Prancis Wei,

Union Theologioal Seminary,
Broadway at 120th St.,

New York 27, N.Y.

Dear Dr. Wei:
I have heard again from Mr. Slater in London. He writes:

"The closer study of Dr. Richard Bien's list was a help. I gather
that the very full lists sent included instruments, eto. needed for the
completion of their ten-year plan and their requests to UNRRA, but that
the items marked 'CCUA' were those whioh Dr. Bien wanted referring to
the British firme, and in some cases these included items mentioned

in the request to UNRRA, a request which they very much doubted would
meet with much, if any response."

He asks if this interpretation is in your opinion a correct one
and if you have any further comments to make. g

I shall be writing Mr. Slater again in a dey or two and will be
glad of any word which you would care to have passed on th him.

Very sincerely ywurs,







FUA CHORC (U0 FTRAL CHINA) COLLICE
uchangg “hioa
Tenporarily in "sichow

Aa Tali, Yunnan, China

ear .re iLyiowii
iy last letter to you was Y. Y. 100, date. warch 20.

e have had a pood Easter, bepinning with the observance ol Cood "riday. /8 usual,
the ool Triday Lervice lasted three hours with seven speakers to lead the wcdlitae
tions on the ‘even “orcs on the Cross., . aturday evening the “unday chool pre-
sented thelr  aster Tablean and ystery "lay. The children Jdid remarkably well.
Om Cunday woroing we had Coewminion lLervicva ard the Collese “orvice at 10:30 with
ather ood presohing and the Choir ;ivin, us special muzic with the 'allel.jah
CHOTUG «

i me witing particularly about the budpet for 104f«46. (he lour parts o the
budret were i irst prepares by the ‘enate and the "inance Comuittous of the three
schools, hen we had two sessions o. the xecutive Committee ''ro-tem Lo ccaslder
the hole budget. Uach session took ue two solid hours. 'nelose. | am ssading you
the “imutes of the ixecutive Committee anl the bhudipet as approved Ly the 'xecutive
Committoe 'roetem [or recommaniation %o the Toard of Tounde s actin: sonsurreatly
a2 the Toamd ol [irsctors.

iamo.iatol; alter tho meetings 'ro ‘o8 and | Jramo. o cadlepgram, which wazs sent at
ouse, Lo the ellect that ths total Ludpret Jor the next acadssic year as rocomsended
L Vele L31,2873,500. In the samo canlerram we askeu {or thoe pormiscion ol the Toard
for as lnorease of faculty aac atall submliles by ome-quarter over the present aaount.
Ag 1 wrole you on February 2 in oy lettor 7oY. 39, wo had to inorease tho subsidies
to 200 of the anount sdopted irn Ay, 1044.  Then we reocommendasd that increase, which
has alnoce beon approved Ly your cablegran ol darch 19, we hoped that this increase
would be able to ocover the risin; pricas Jor the bhalance of the acadenic ysar. "ut
sinces ‘hina "ow Year whioh i¢ll on "ebruary 13, prices have more than cdoubled. "or
instancc, rice was only arcund '.C. (300 per sen whon we recommenicd the 1 ioresse,
but now 1t is over !, s 760 per sem. AU one tl-¢ it rose to . T. [i40, Yeretable
oil wvar only about 300 per oatty be.ore hina Yew Yoar, bWt now it iz “{860., ‘hile
the colle; e 12 selling rice ami oll to the faculty at a {ixed price, other prices
have luoreased in approximatelr the smme proportions .o the  xesutlve ‘owmittee,
meeting on Jjarch 20, comsldered 1t novossary to make another inorotse in view of
this steep rise of prices in our lccal dlstrict. ['rom all the informatlion that we
have bee: able Lo get during the receutl weeks, prices have ;o ¢ up similarly, i

not =ore, in other plases such as furnming, Ywelyang, Chunpking, and Chenytu. Yence
our rocorenuiation is to increase the subsidy {rom 200. to 250 [rom the Iirat ol
daye hils will not exoved the .. 12,000,000, li=it. in our cable ran sent to
you o ‘arch 2U, we asked {or your cable pormission, beosmuse that would be better
proce.ure irom the poeint of view of the college administration than to pul into
effect at onne this new inorease fuat b the authority ol the ' x cutive Jommittee
Proetem. | hope you will understani why we should desire this perzisslon Ly oable.




‘Ath re;ard to the new budget Jor 1940-48, the total ilgure is really astounding,
but during the last three years we have errec in making too conservative an estimate
of what would be necessary to cover o Jo&r. io preparing the budget ir. Coe has
workec out a table, showing how cur total expenses have increase. during the last
five years. As you will note from the table, in the oarly years o. the period the
total ¢ .penses of the eollege dic¢ not quite doudble emoh years bul 154243 a little
more thai doubled the {{i ures af 1541+48; the total for 194544 a iittle more than
tripled the fi;ures ior 1542«43; and our catinate for 1044-45 will a little movre
than triple the Iirures for 104344, I robably we will olome this prusent ascsdemio
yoar with a total expesditure of about ., : 12,000,000, Therelore, Li prioces or
oxpenses wure 10 follow the present tenienay, we would cxpsot a total of well over
‘s Co Z30,000,000 for lidbedb. i reckoning out our budpet we reolom that we shall
neod 31;21(‘.000'

%y roferrin Lo the comparative tables o: persomnel you will {ind that we have bud roted
60 ma~beors lor ths whole eollege {mculty and stafl, woreas we badpetec Jor the surrent
yoar only 00, and have been able to i1l so fer only 49 plases. “omparing, however,
the dillercat yoar, 1935-39, 194344, 1044«48, and 1046=45, you will (ind that in prac-
tically all the difierent departments there will be no inorease. Twerelore, nobody
who undsrstands our situation would be able to eall it expansion. ‘mon; the exosptions
is the Primary School which was started ouly & year and a hall ago, mainly for the
faoculty ochildren whe oould not very well be sent to the local primery school. Fxper-
ience has proved that {t is inpossible to run even & esmall primary school with one
teacher as the ohilires are in all the 4if.erert #lx prades. Te have only one pro=
fossor [or the department o Religion, whioh s & new feature in the college, recom-
monicd stroagly by the Counell of Christian Hicher Bougation. “eorraph is a subject
require. by the new curriculum 6. the inistry ol ¥ uesatlon :or all studunts whe are
sajoring in "istery, and it 1s very ¢iffieult to fot sy of the “istory teachers to
teach the courses in Georraph:. Therel ore, we have in the now budpet one man Loy
Jeography, The Chinese department asko. ior no inorease over the last Tfour years,

but 1t 1is a distinet incrcase over the origlanl el whe: t.e ealle;e {irat startec
to move out of Wuchangy this has been cue t0 the new subsidy {rom the ‘srvard-Yenching
Joard, whioh is desipnated for the development ol (hinese studies, vhich were very
woak ‘-belore this farvard-Yenching grant was secured. Thore is & 8light inoresse in

the Uepartmout of foonomics-Commerces Iho resson s nat 61l secause this hes beocome
the largest d partment o the whole evllege, but ales decause the Halstry of iduca=
tien requires oenomics and Commerce to be two soparate divisions.

The real inerease i i3 Administration. This is partly due te the fact that we are
golng te have two dootors instesd of one. Tefors we had any notion that the isthodist
Alssion was sending to us Ur. Pineff, evasuate. [ron Cast Chinm, we had already
pointed [pre W (ifrs. Ceorge Jien) as colleze physiclans As the -ovement of mlssion-
aAries, particularly those wio have come Lo us by evacuation, is unc.rtaln, it does
not scem wise to drop Ire ™ just beosuse Dr. Pinefl ia coming, ‘ur Aumiunisiration
stall ha: always been very wesk, This booomes quite evident LI one couparcs our
figures with the figures 0. the adainistrative stafls &n other “hristia- oollepges
&t the preseut time. Vo have counted in the 143 o6f our Adminlstrative stall & rume
bor ol aduinlstrative heads whose main fod is really teaching.. “or instance, to
oount the president as 2/5 is oertainly not overestimating his load as the adminis-
trative head of the oollege. The registrar 1is only 1/4, and the treasurer 1/2. The
treasurer's Job is & full-time job and yet it is enly countec as 1/2 while he is
teashing besides nine hours of Uathewatios. 7o have enly one Chinese secretary and
one clerk to assiet the president in his offiee in dealing with al. the complicated
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routine remuirec by the dlnistry of J.uoation. e did not have a Tusineas asager
whon we [irst soved {rom ‘uchang, cor even when we firet came to Naichow, but in a
plase like this a ‘usinese danager Ls al-ost indispensable, ior otherwise the Troas-
urer's ofiice hine to do all his work, ani it is net falr to ¥r. Coe nor to dre T'an
Jenwl, Par.icularly for the next yoar we ocurht to have the ainministrative staff
etrensthened in view o: the poasibllity of the President's going to Amwrica ior a
yoar, wiich would mean that his administretive work would have to be divided among
other administrative ofiicors, much as the deans of the Sochools who are not inoluded
in the ‘uiminlstrative stalf as far as the budget is concerned.

Dean Constantine and Actin; Dean Anderson have lor the last twoe years been ealling our
attention to the aiflerent teaching loads of the faculty members. It is quite appearent
that the seuoir people are more heavily loaded than the younger people, and the reason
is that the senior people are naturally the more capable; as department heads or as
deans ol the schools they assume the responaibility of the more sdvanced courses ia
ordur to maintals some kind of standards. Mut the Junior pecplo az a whole are not too
lightly leadede A groat deal of thelr work doos not fall inte the number of teaching
houra beosise in the Jolence department they have to do many odd joba in order te koop
the departnents going. e do not have very many sssistants, who in other colleges ate
tend to the drugery of stock rooms, laboratories, paper sorrecting, eto,

There 18 another remson wh: we have to budpet such a large sdi-inistrative and toaohing
StALL as GO for the seademic year 104546, 'y own feeling is that probally we shall
not be able te pet as many as 50, but 1 we should have really rood luck, we oRy get
poseibly 68, Yet unless we have salarics and subdidieos hudgeted, we do not feel Susti~
fied in inviting people to foin the faoulty whesher they socept our invitation or not.
Bai'ore the war wo could budget the saxot number ol faculty bdeosuse it was not so very
diffioult to got a teachor, oven thourh wo might not be able to get the fiea) one,s Mut
now we olten send out three lmvitations slx monthe ah-ad of time, and yot all of them
way tura ue downy but on the other hand if we should be lortunate encugh to get two of
them, altiough we may neod only ome in oriar to osarry on the work, we would only get
into tro.ble unless we have at least two positions budgeted. To keep the sollege at
maximom officlenoy we ought to have &0 fasulty and administretive staff, To have less
than 50 we would really suffer in efficienay. I we should be able to got 86, then the
oollege would be able to koep 1ts head above water,

If you will snalyze our budpet closely, you will {ind that the budiet total exponditure
is Ne Co 217,006,600, figuring salaries s subsidies at the rate recommended to be put
late efiect Jrom iay 1, 1948 on, plus . 54 34,180 for certain itess budgeted in U. i,
Surremgys ire Coe also reckons that we shall probably need an scditional Nele$12,817,000,
ifor subsidy Llnoreases durin; the nekt yoar, which to my mind {5 not a: extravayant esti-
mate,

Cur total regular iunceme is only s Co $8,048,000. reckenin: the sxchange at 300. This
reate of exchange is based on our recent Lulormation reveived from the United Clearing
Joarde e co met think it wise to use an sverage higher than this at the prosent time.
Reakoning at 300, we shall have to find 7.0, $8,963,600., plus .5. $600. Just to cover
our ssti-ated expenditures with further subsidy inoreases. Adding to this the probatle
subsidy increases smounting for the year to ¥. C, $12,317,000, we shall have te find %5.0.
¢ 21,200,000., plus U.5. $600, Flease remember that we have not included in our regular
inoome whatever sums the Assoclated Noards and/or the ®ritish Christian Iniversities
Assoclation may give us for the next academic year. If the Assoclate. "oards should

440
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grant us UeSe 332.«”., a8 they did during the year 194344, and if the inoome
the Dritish societies should be = 4,000,, as it is prodbably for this yoar,
then got [ om these two sources a proximately U. 5. §42,000, Figuring this
rate of 300 At would be Y. Co $18,000,000, towards the $21,000,000, te be
ord.r to balance the proposed budget [or liMb-dd.

1f wo should be bold ensugh to hope for an average exshange of 400«to-one ler 1945
we would be within abous %. C. $32,500,000, of balancing the budget on the basis of
mutm 1 have just mentlioned, And '. Ce 51.800.“% at 400 L8 Us So 36.000.
which will havo to be found or to be taken from our various reserves.

It hss bess very good of the tational Council of the FProtestant Lpiscopal Church ia
the Uulted jtates to have increase thelr grant to the college irem Us e §7,000. te
Je Ce L12,000, L0 the calesdar yesr 1948, e hope that the Natiomal Council will at
least make the same grant for the oalendar year 1946. It is further our that
the leiormed Clarch Hission snd the YalowineOhink Associstion will meke similar in-
creasos. Should that be the oase, our budget may not loock as impossidble as 1t does
now, Anytidns that the Board of Found:rs is able to do in order e convince the Re-
formed aml Svangelical sission wnd the Yalewin=China Associstion to rise %o this
emergeacy will be a great lelp in balancing the buiget lor the coming year anc also
to increase the inocoms from cur cooperating missions.

As soon a5 the budget is approved, [ hope you will send us a cablegran to that elffooct
to be folliows. by an explasatory letter.

9slore i elose,l would like to mention another matter which does net have any direct
bearing oo he propose. bidgets Un ‘mreh 22 1 received & cablecran {rom Ur. Charles
Taylor o the fplscoval Theologioal School in Cambridpe, saying that the Lplscopal
Theolezioal Sohoel in Cambridge, the Andover-NHewten Theolegical ichool in ‘ewton
Center, and the Unlom Theol gical femlusry in Vew York are Jointly inviting me %o
deliver an ldentleal series of leoctures undier the Hewett Founcatiem during my yoar's
residencs st the Union Theologieal ‘cmimapy in New York 194b«46. Inis was not gquite
clegr 1o me until [r. Vanlusen's cablepram reached me on #arch £7, sayin: that the
Uuiem Thesloploal Sexinary i3 loviting me te join their faculty as the [irst locum-
beat oi the new visitin; Professorship on “Uerld Christianity" for tho year 104546,
with & letter ou the way giving ¢ tallse Or. Vanlusen's cablegrem is dated daroh &,
wheress [r. Tayler's is date. iaroh 14, but the latter arrives here ssveral days
earlicr than [r. Ven [usean's, iost of my oolleaguss are in favor of my golag o
Americs alter this acedemic year, and Cilman who is visiting here also thinks
that thess are ;oud offers. Zut uotil I have the detalls in Dr. ‘herman’s lovter,
dated February 16, and ia Dr. Van [usen's letter, i am not in & position to say
whether 1 oan accept the fuvitation or not, altnough I have already reported to the
Exceutive Comuittes Proetem the reseipt ol Ur. Taylor's cablegrem. ir. 7an usen's
arrived here after the last meeting of the Fxseutive Commlttee.

#ith the very dest wishes to you asd all the members ol the iftua thung Joard, | romain,

Yours sinoerely,
(sigoature) Yranols C. i el
Presidend

Ynode

roun/ R

Pe 5S¢ FEnslosed also sending you ¥iss Rleakley's acooumt of the celevration of
the Twent mum-vwwamconm.mmr.mmtm
whon I had to go to the Tali Fospital with typhus. I s sorry for this long delay.
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Ex.298
Ex.299

Ex.300

Mimutes of & meéting of the Executive Committee Pro tem. of the
gire;itors of Hua Chung College, held om April I6th, 1945 at the goma:ﬂogr'
. en. !

Presemt: Dr. Wel (Chairmen), Dr. Hw Dr. Bien, Dr. Lo ‘

Mr. Coe, Mr. Andersom. @ =’ : 0 TP, Teteo,
Dr. Lo opened the meetimg with preyer.
The Mimutes of the previous two meetings were read. Ex.295 was deleted
from the Mimutes of the last meetinmg as not having been actually pessed
at that time, but it was moved, seconded and passed as emr action of the
present meetfng.

Voted that the Board of Founders be recommended to receive the additional
a priation of U.5.$5,000 per ammm which wes amnounced im Dr.
Addison's letter of February 9th, amd that Dr. Wei be instructed to
write to Dr. Addison expressing %he hearty sppreciation of the

Executive Committee pro tem. for this extra help to Hua Chung.

"A'report was received from the Yummen Students' Club on the results of

the endowment campaign of last summer. WNr. Coe was instructed to go

over the accounts with the assistance of Mr. shih Sheng-Ho. The

Treasurer reported that the amount received had been exchanged emd
produced U.S.$7,294.

=)

Voted that Gimbwrmmmx®) Vr. Lyford be asked to invest thie in the U.S.A.

Yoted that the Interest fran the Holmes Scholarship Fund shall be used
as Trom mext acedemic year to provide Holmes Scholarships in addition
to the scholerships provided for in the budget.

Voted that the special subsidy for large families shall be comtimued
Tor childrén through the age nineteem. A child shall be considered a
dependent relative only to the twentieth birthday, but if evidence
Is produced that the child is attending university, this limit may be
extended to the twenty-third birthday. This regulation shall be
effective from August Ist, I1945.

Ex.30I Voted that a dependent member of a femily who draws an independent

Income shall cease to be regarded by the College as e dependent relative
of the famulty or staff member. This shall teke effect from August Tst
I945. (This motion was g;.ssed only after lomg discussion. Three members
of the Committee voted In favour, and three against, ome member
abstaining from voting. The Chairman then cast an aéditional vote in
favour of the motiom.)

Ex.302 Voted that Dr. Wel be advised to accept the offer from Uniom Seminary

New York of the visiting professorship in World Christienity, amnd that
he be given leave of sabsence for one year from July I945.

Ex.303 Votéd that the name of Dr. Richard Bien be submitted to the Board of
Founders acting as Board of Directors as the acting Presidemt during
Dr. Wei's ebsance from the College.

The meeting adjourned.

A tceces (OoZeT Vo vodd £ ArKeraa,

Chairman. Secretary.
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YALE-IN-CHINA COLLEGE

Dr. Charles He Corbett
Associated Boards for Christian
150 Fif'th Avenue

New York City,

Dear Dre. Corbett:

I received during the last week your interesting letter of February 25, 1945, w—
and I have resd it with & great deel of interest. The suggestion of shortening
the college course so as to graduate students in three years fro~ matriculation
was talked ebout in some schools in this country & long time &go. It is strange
that Dr. Wu I-fang of Gingling should have brought un the question egaine I am
glad to see from your letter that the general trend cof thinking in educetional
circles in the United States is &as & whole against it with tne reascns nointed
out in vour letter so convincinglye.

Indeed it is one thing to turn out students frcm the college and ancther thing

to try to give them a good educeation. "rom our experience during these war years We
have found that four years is none too long to educate & student in the college,
even with the present lower standards. Edacation, of course, is not training. Trein-
ing cculd be hurried up, but education has a time elemente ™urther, to give no va-
cations or shorten the vacations for the students is ocne thing, but to shcrten the
vacations for the teaching staff would heve disastrous results, esnecially when

most of us are already overburdeneds The four-term arrangement, such as is in prac-
tice at Chicago University, requires a large faculty so that the teéchers may take
turns for their vacationse. This, however, is imvracticel in China where all the
college faculties are already shorthanded.

I am writing to express my own feelings in regard to this retter,-and you mey take
it for what it is worthe At the first opportunity I shall present your letter to
a meeting of the Senates

With the best wishes,

Yours sincerely,

m—

~Frpceces C

FOMW/MRC

fova
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Y May 1, 1945

Rev, Arthur M, Sherman, S.T.D,, President
Hua Chung Board of Founders

c/o 281 Fourth Avenue

New York City 10, U.S.A.

Dear Dr., Sherman:

I received ten days ago your kind letter of February 16, 1945, Let me
remind you again that the censor will not allow any cablegram to be
repeated word for word in a letter. Fortunately your cablegram of
February 16 arrived a long time ago, so I know exactly what has been
removed by the censor in your letter.

On April 23 I sent you from Tali a cablegram that I was accepting the
appointment of Visiting Professor at Union Theological Seminary for the
year 1945-46 and the Hewitt Foundation lectureship to deliver an iden-
tical series of lectures at the Episcopal Theological School in Came
bridge, the Andover-Newton Theological School near Boston, and the
Union Theological Seminary in New York, I asked you in that cablegram
to inform Dean Charles Taylor of the Episcopal Theological School that
I had accepted his invitation to lecture on the Hewitt Foundation., A
separate cablegram went on the same day to Dr., Van Dusen, saying that

I had accepted his invitation to be visliting professor in his seminary.
(My cable was received May 1.)

In my cablegram of April 23 I also mentioned that the Executive Commit-
tee Pro-tem had nominated Dean Richard Bien of the Yale-in-China School
of Science in the college to be the acting president during my absence,
Dean P'u Hwang was acting president while I was away in 1934-1935 and
again in 1937-38, He acted also when I was on sick leave last winter,
Naturally when the Executive Committee Pro-tem concurred with the
wishes of the Board of Founders acting concurrently as Board of Direc-
tors that I should accept the invitation to go to America to be there
during the next academic year, their attention turned to Dr. P'u Hwang
as to the acting president again, but Dr, Hwang was very determined
that he would not act during the next year. Therefore the Executive
Comnittee nominated by ballot Dr. Richard Bien as the acting president,
According to an action of the Board of Directors taken in the Wuchang
days years ago, the senior Chinese dean would act as president if the
president should be away from the college or disabled for a short time,
but i1f the president should be unable to function for a long time such
as a whole year, the acting president would have to be elected by the
Board of Directors, which is now the Board of Founders. For this
reason the Executive Committee Pro-tem could only make the nomination,
awalting your decision for the election, As soon as the election has
taken place, please cable us so that we may announce the appointment of
the acting president for the year 1945-46. (Cable sent May 8 AMS),

Dr, Richard Bien took his bachelor's degree at Brown University in 1923
and had two years postgraduate work in Physics at Harvard 1923-25., He
returned in 1925 to become professor in the National Northeastern Uni-
versity in Mukden, where he taught for five years before he joined our
faculty in the autumn of 1931, In 1932 he left the college on leave of

[(J4Y4H
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absence to pursue further postgraduate studies at Massachusetts Insti-
tute of Technology. He was there with Mrs, Bien for three years, re-
celving his degree of D.So. in Physics in the summer of 1935, Immed-
lately after that he returned to the college and was made head of the
department of Physics with Dr. Paul Kwei a8 the dean of the School of
Science., He became the dean of the School the next year at the request
of Dr, Paul Kwei, and he remained in the office as dean until a year
after we came to Hsichow when he resigned from the deanship, retaining,
however, his office as head of the department of Physics, Last year he
was appointed dean of the School of Science again and has been instru-
mental in building up the faculty of the School of Science, Dr, Bien
is a communicant on the Sheng Kung Huei, and so is Mrs, Bien. He is
the great grandson of a viceroy of Hupeh and Hunan, and his father is
now the General Associate Manager of the Bank of China with his office
now in Chungking. His mother 1s the granddaughter of a viceroy, who
was the brother of the famous Li Hung-chang. Mrs, Bien is the daughter
of Dr, C, Y, Wang, who is now in New York as a mineralogist, One of
her uncles is His Excellency Wang Chung-hui, who was one time action
premier of the Chinese government in Peking, for many years a judge at
the International Court at the Hague, later Minister of Foreign Af=-
fairs, and now Secretary in Chief of the Supreme Council of the Nation-
al Defense., 8o it is very fortunate that we are able to secure the
consent of Dr, Bien for his nomination as acting president, and I hope
you will see fit to elect him as such. He has the wholehearted support
of the whole faculty in the college, and he is highly esteemed by the
students,

For the balance of the year I may not be able to do any research or
even reading in preparation for my teaching in the Union Theological
Seminary where I am going to offer a three=hour lecture course for the

whole year on Chinese Culture and the Church in China and a seminar on
the Philosophical and Religious Classics of the Chinese., For the
Hewitt Foundation lectures I just have my general title, "Christianity
and the Chinese Cultural Heritage", which will be developed in a series
of six lectures, I have written both to Dr. Van Dusen and Dr, Charles
Taylor about my acceptance of the invitation and the general nature of
my teaching work and of the series of lectures. It 1is my desire to get
to New York as soon as possible so that I may be able to begin immed-
lately my writing of the lectures and the preparation of my course,
Commencement will be June 30, and I shall be free to leave Hsichow
about the middle of July. An official petition has already been sent
to the Ministry of Education, asking for permission to me to leave the
country in order to lecture abroad. I do not see any reason why the
Ministry should refuse me permission, but it may take some time to get
through the Red Tape, As soon as I have permission, I shall apply to
the Ministry of Foreign Affairs for my passport. However, according to
Dick Weigle who passed through here a week or so ago, it will be neces~o
sary for me to get permission from the State Department in Washington
in order to fly all the way from Kunming to the States. I am thinking
of sending Mr, Lyford a cablegram very shortly to see whether he ecan
help in making these arrangements. If he should get permission from
the State Department on my behalf so that I may travel 411 the way by
air, please ask him to cable me at once and cable to the government
authorities concerned in Chungking, I may be able to get such permise-
sion from the Chungking government, but they may put me under obligation
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to work for the government while I am in the States. While I have no
objection to doing that, my time in the States during the next year may
not make it convenient for me.

Your letter of February 16 was read to the Executive Committee Pro-tem,
and all the members appreciated the vote taken by the Board of Founders
with regard to my leaving the college for one year 1945-46 in order to
accept the invitations to teach and to lecture in America.

Dr, Thayer Addison has also written about the project of the National
Council of the Episcopal Church in the United States to raise U.S.
$5,000,000 as a reconstruction fund and the Hua Chung will be promin-
ently featured in that project. All the members of the Executive Com-
mittee are thrilled by that idea, and so I have their hearty support
that I should give as much time for that campalgn as my other work in
the States will permit. As to the details of the financial needs in
the college for transportation back to Wuchang and rehabilitation and
the new Hua Chung, I shall discuss with you and other members of the
Board such matters after my arrival in the United States. I have shown
to Bishop Gilman your letter of February 16, and he 1is in hearty sym-
pathy with the whole idea of my going to the States and doing whatever
I can in the interests of the Church both in the United States and in
China, as well as in the interests of the college,

Miss Bleakley's article was much delayed, owing to my illness, but it
was sent to Mr, Lyford sometime in March.

I am very grateful to you for sending by courtesy of Dr, Vaughn a
bottle of Haliver Vitamin Capsules, which I hope will arrive here be-
fore I leave Hsichow. Looking forward to seeing you in New York early
in the fall, and with affectionate regards,

Yours sincerely,

(Signed) Francis C, M, Wei

P.S. Waiting for Founder's action on the change of the title of the
College and action on ‘Poo Family subsidy.

F.C.MNW,
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TEMPORARILY IN HSICHOW
HUPING COLLEGE a1 L L v
VIA TALI, YUNNAN, CHINA ey 4, 1945
WESLEY COLLEGE Ne Y. 1/\,5
YALE-IN-CHINA COLLEGE
Mre Cliver S. Lyford, Treasurer
Hua Chung Beerd of Founders
54 Dana Place
EﬁlgleW( od, New Jersey, U. S. A.

Dear Mre. Lyford:

Until T looked it up, I had not realized that ry last letter to ycu,dated Anril 12, wes the

one in which I sent ycu a duplgicate cony of the detailed vronosed budget for 1945=46, but

in the interval I havé written to Dr. Sherman, largely on my leave of absence fro~ the college.
lThis leave has been permitted by the Board in New York end ccncurred in by the Executive Com-

4

mittee Fro-tem of the ccllege here in order that I may accent the invitations to teach in the

Unicn Theological Seminery for the next year as visiting nrofessor and to give the Hewitt

Lectures. O(n Anril 23 I sent & gablegram to Dr. Sherman, renorting that I wes accenting the
invitaticns end that the Executive Cormitte ro-tem had nominated Dean Richerd Bien of the
Yele-in-China School of Science to be the acting »resident during =y ebsence. On the same

day I cabled tc Dr. Van Dusen thet I would accent his invitution to teach in the Union Theclo-
gical Seminary. I did not cable tc Dean Charles Taylor of the Enisconel Theological Schocl in
Cambridge, Messachusetts, because in my cablegrem to Dr. Sherman I asiied him to inform Dr. Tay-
lor of my acceptance to lecture on the Hewitt Foundatione Then on May 1 I vrote to President

Van Dusen and Dean Taylor confirming my cablegrems, and yesterday—I sent a letter teo Dr. Sher-
man to the same effect. -

-

-

At the end of March I sent ycu & cablegram asking for -“ermission to increase the subsidies of
the faculty and staff here, beginning with Mey, to ~=ke the total monthly nayment 250% f the
scale adopted a year ago, instead of 200% as up tc the end of Anrile Since we did not re-
ceive any cabled renly from you with regerd to this nronosed increase, we went ehecd to an—
nounce the increase at the end of A»nril to take effect the first of May, in view of your cable-
gram as sent from New York about the 19th of March and received here on the 2/the. This cable-
gram informed us that we might make increases, nrovided the total expe:diture for the year would
not exceed N.C.$12,000,000., and this increcese up to 250% would be within that limit. The gen-
eral rise of mrices during the recent weeks has been such that the last increecse may noct be
adequate to finish the current academic year up to the end of Julye. If after consultation with
Mr. Coe it looks as though$% it ~ey be necessary to make a further increcse in subsidies befcre
the end of the current academic year, such increase according to our »nresent celouletions will
not involve & total exnenditure for the year of rore than the N.C.$12,000,000. So in accord-
ance with your cablegram of the end of March, we will feel free’to make such an increase with-
out consulting you, nroviding the total expenditure stays within the N.C.$12,000,000, Yith
the cpening of the Burma Road we are afraid that prices in our rural locality will epproximate
more closely those in Kunming because of speculators ccming to the valley.

i
'In my letter to Dr. Sherman I mentioned that it would be advisable,to fly all the way frcm Kun-
ming to New Ycrk so as to save time. I shall need time to get ready ry teaching and lectures
in the United States. Meterial is scanty herej and as long &s I remain in China I may not be
able to sit down and do any considerable writing. However, to get nermission to fly all the
way I understand requires the permission of the State Department in Washington. I mey have to
agk you for your help in getting this nermission, but I am writing to Dr. Williem Fenn and Mr.
iArthur Allen to find out about the ropes before I™able to you for assistance in this matter.

[Things are going on smoothly in the colleges. A new lecturer has been added to the depnartment
§ 4 : B . PR

|of History-Sociology to teach Western History, which has not been nrcperly taken care of sinCe

(ire« Constantine left Hsichow last Julye This new lecturer is Mr. Hsu Yen-liang. He is a na-

P . E
) tive of Shantu Y OVit + : : ‘
ng ince, about thirty years in age, and a gradvate of ten-years! gtanding
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Mre. Oliver S. Lyford, Treasurer =--

wsthe Catholic University 1in I : : n L1 H

1 trained i fits in well with the atmosnhere here He K s n r 1ie in
ic University in Peining, but he also had year i he »rena course at Cheloo Univer=-
3ity before he entered colleg: {is sals has been on the budge He was actuelly appcinted
last autumn, but he could n et here until r the nter vac He 1 to come all the

vay from Chengtu.

A typhoid enidemic has bee ported in ¢ illage eas our town near to the like, and the doe
tors are taking ste t 'ive ino i eginning early next week. I say "the doctors,"

because Dr. and Mrs. inof'{ sent 1 e ethodist Liission, arrived here about two weeks ago.
Dr. Pinoff is a Germa ristia He took his M.D. degree twent Wwo years ago at Berlin
University, and for scme years he was in the l[{ethodis Heosnital in ‘ienchow as a missionery under
the Methodist ii ssione He was evacuated last surmmer from East China, and he hes been sent with
his wife by the ifethcdist iiission to the collegee Lirs. Pinoff used to be in Edvcation woerk of

theiethcdist Church in East China befcre her marriage to Dr. Pinoff eighteen mcnths agoe Al=

thiough she is a missionsry wife, she is good enough tc undertske teacning in the English derart-
ment in the college, beginning with next term, bectuse thet denartment has been sc shorthanded
nd will be more so next fall when Miss Bleakley, the head of the devnartment, has gone on fur-
lough.

ur. end Mrs. Anderson will alsc gec on furlough after Commencement at the end of June, if ncit
earlier. iliss Bleakley has been teaching in the college for the lest ten years since her last
furlough and the Andersons have been back to the college since the winter of 1937-%8,

While I am writing ebout furloughs, I wish to mention one thing v icn will require the ccnsid
ation of the Founderse Mrs. Anderson hes been teaching as a volunteer teacher in the colleg
since she came with Mre. Anderson to the college in the fall of 1930. 7or the L st ten years
he has been teaching liusic, mainly Vocel lusic. It is her ides= thet to nrepare herself for
even better service in the derartient of ;Unidix the college after her furlough, she wculd
like to take scme further training in iusic during her furlough in Scotl nde Lusic fees are
elways high. As the London Missionary Society will nrcbably have to ney snecial exrenses for
ir. Anderscn's further training in =ducation during his furlough year, it rey not be easy for
yrs. Anderson to get any snecial grant for her own traininge The fees will a~ount to about
$100. or U.S.3400. May I anply to the Directers who are now the Founders to ke a grant of
UeS.$500. to lirs. Anderscn for her gnecial fees in Music in order to nrenare herself for future
teaching in the colleges If you siould send —e & reply by letter, I-ay not be here to receive

it in the suwmer, so a cable may be necessary if tne Founders shculd reach a decisione

I have also heard “rom the Reve. Lecnard Constantine who went on furlough with Mrse. Constantine

i last July. He is fully exnecting to stert his journey back to China in July of tuis yeer, but
| there is no telling when he will be able to reach the colleges

The bell has just gone, and so I have to stop here in order to meet my class in Fhilosophy .
¥ith best wishes,

Yours sincerely,
— - \J
FOuW/uRC ~Zvecceqd (B 2ty L5




Dre Franois CuMs Wel, President, Hua Chung College New York, May 14, 1945 Letter W63
{ received on March 28 your first letter N.Y. 100 of February 22 and on April 28 your second
NY=100 of March 20; on May 9 your N.Y.101 of April 3 with 1945-46 budget and enclosures from
John Coe and Mrs. Coe. The paragraphs of general interest in all these doouments will be
dupliocated and distributed, It will help considerably in oarrying om this oorrespondence when
the time of a letter in transit is reduced and we oan quote ocablegrams in full,

At present we all are in the proocess of adjusting our ideas to the new conditions resulting
from the collapse of the German war machine. The first news of this event was received just as
the annual meeting of the Associated Boards was about to start. Although expeoted soon, it was
somewhat breathtaking, The relief was great but the burdens of resomstruction of the whole
civilized world began to loom up very vividly. It takes a great deal of youthful optimism to
look into the future with amy olarity of vision. Fortunately we have in this country a number
of forceful leaders that have Christien faith and & fine degree of such vision,

The death of President Roosevelt added greatly to the forebodings regarding the future,
but owr new president, Mr. Trumen, seems to have Just the qualities necessary fer the transi-
tion from a dictatorship of the executive to a demosratic edministration with proper distribu~
tion of responsibilities between the law makers, the exsoutive organization and the courts,
Also the cooperation between the leaders of the two political parties is closer than I have
ever known it and the value of publis opinion is higher than ever., Concentration of esch man
and woman on their individual jobe will reduce this tendenoy to think and act together, but
there seems to be good reasom to believe that we shall not get back to the old idea of
individual freedom and license which existed before the war, :

We had with us at the annual meting, President Y. Ge Chen of the University of Nanking,
Acting-President Y. P. Mei of Yeneching University end Prof. P.C. Cheng, former Chinese minister
to Chile. I wish we could have had you with us but the news that you will be here next fall
was reported and was received with much enthusiasm. We oan gain more from your presence here
at times when no general assembly is in operatione.

The proceedings at the meetings will be summerized and reported to the college presidents
#s soon as possible. The important topics reported end discussed included w final (for the
present) reports of the Planning Committee; the Committee on Middle Schools; the Committee on
Medioal Education; the present status of the United Boerd for Christian Colleges; a personal
report by the president of United China Relief; and the recommendetion of a special committee
appointed to prepare recommendations for procedure to meet the financial needs end objectives
of the next five years.

The plan of the Planning Committee will not leok much like your plan for 6 universities,
but it was submitted with a oclear realization thet final decisions will be made in Chine and
that all that we can do is to submit the results of the best thinking thet our people here
have been able to doe I am glad that you will be here soom to review the plan and advise as
to further procedure. This present plan oontemplates only 3 or 4 complete universities with
4 or 6 institutions of lesser rank but especially adapted to the needs of their respective lo~
oations.

The plan for the United Board for Christian Colleges has advanced to the point that the
five college boards which are already operating under license from the Board of Regents of the
State of New York, are ready to join in the plen and the United Board will come into existenoce
this summer with these colleges as the charter members., Most of the other boards of trustees
are about ready to join the United Board and will Join one at a time when each has taken the
necessary mgal steps. Final sotion by the Hua Chung trustees has not been taken, but it looks
to me as though we shall do so befare the end of this year,

The repart of the special Committee on Finances submitted estimates which were frankly
based om very inadequate infarmation but whioh are oonsidered necessary as & first assumption
for the requirements of reconversion. These estimstes were mede with full realizetion that
changes of permanent locations of colleges may oocour and possibly a smaller number of ocolleges
may be decided upon, but the most tangible basis for any estimates is that each college will
return to its regular campus and do such reconstruction as necessary to put the institutien
in substantially the same state as before the invasiom. Far the 13 colleges as a whole the
figures for initial expenditures during the first 15 menths the estimates for the group are as
follows:

Rebullging Staffs and providing refresher courses U.8.4698,000
Rooutfitting of faculty members 828,000
Return to home campuses of faoulty snd students 661,000
Equipments, books, and periodiocals 1,072,000
Immed iate property repairs 1,569,000

4,618,000




Dre Francls CeMs Wei, President ,Hua Chung College New York, May 14, 1945,letter W83
Plant rebuilding during first 5 years 10,000,000
‘Sustaining fund for 1945-46, over and above regular income 650,000
Sustaining fund for swceeding years expected to diminish

as recovery from war conditions shall take place

I have disoussed the budget situation in my letter of today to Mr. Coe. I feel sure that
the increase of the current budget to N.C.$12,000,000 will be approved by the Exeoutive Com=
mittee at the mext meeting and also that a budget of N.C.$32,000,000 will be approved for the
yoar 1945=46 when the budget statement is understood. However, wo are oonsidersbly concerned
because of the diffioculty sxperienced in getting into complete harmomy and understanding with
the committees of the WiC.Re in the U.S5, and in China. Therefore, after discussiom with Dr.
Sherman I ocabled you om May 10 recommending thet Mr. Cos visit Chungking immediately and con~
vinoe the Ceerdinating Committee there regarding the amount of sustaining fumds which we must
have for the ourrent year and for 1946-46. It must seem strange to you that we have not been
sble to elear this up at this end, but there are too meny complications and the U.C.R. people
can see no wey to properly adjust psymente between all the relief agemcies ,as exchange and
cost of living inorease exocept to have the Coordinating Committee in Chine do this.

Miss Preist has got what she wants for the colleges st Chengtu by keeping in close touch with
the Coordinating Committee. When Dr. Femn is definitely back en his jeb and has a clear
understanding of your circumstances, probably no further trips to Chumgking may be necessary,
but & trip now seems quite essential if we are to get through 1944~45 without a defleit.

We are working om the problem of an economics teacher for Hua Chwung end have had ome
good prospeect but he has deoided otherwise. I am hoping that the German surrender and the
improved prospect of defeating the Japs will mske tesching in Chins more attractive. Your
success in securing teachers for the other departments must heve relieved you greatly.

I have read with interest Miss Bleakley's account of the celebration of the Twentieth
Anniversary. WNeo doubt this will be good publicity material for us to use here.

With warmest regards tec all of my friends,
Youwrs very sincerely,

Oliver S, Lyford

P8y, At the special meeting of the H
wore satid W, Bg ¢ Hua Chung Exeoutive Committee today the follewing matters

le An inflatiom budget of N.Co $12,000,000 was approved,

2. An inflatiom dudget of N.C. $32,000,000 for 19454
. 8 pivelen b
low but was approved for the tl-. being. THY SN 0.y ol

Se My request that Mr. Cos visit Chungking immedis
tely as this
to clear up the diffioulty about the n\utui.:lng fund ;:-19::.:;.*‘ ouly certain

4¢ Dr, rman will write you about the change of name of the Foundstion., It hardly seems

advisable to make this change in visw of th
United Board of Christian Colleges feor 6hh:.p“ub1ut, TN N T e

6o Aotive sttention to the finamcing of recomstructi
o and reestablishment of the col
Ve T Tt SR o s S b,
8 from nows We
Hus Chung your estimate of April 1, 12, amomnting to V.S, 0886.93;: “Oth:n?:.

no e has informtion regard the actuml state of ¢
he
.m-:: of an additional U.8. $10,000,000 during 5 ”“.o:i:.h h':.:' 'oportl 1:: " A rough
question. Every d'm::t::la:::.h luk'l.::lt‘ thor"- e o K Stw & bl B i
Ue8 for a
All are interested in lecating an econcmios touh.‘ 2 major amowmt of help,
b
been approached but with neo suwocess thus far, v TN 7S Ny PRSINIEIes Wve

Oliver 8, I’fﬂ'ﬂ
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N CorLe0R VIA TALI, YUNNAN, CHINA May 15, 1945
WEsLEY COLLEGE NeYe 1%
YALE-IN-CHINA CoLLEGE
lMre Oliver 8. Lyford, Treasurer
Hua Chung Board of Founders
54 Dana Place
inglewood, New Jersey,

Dear Mr. Lyford
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ro=tem again and consider further incresast
indicated in your last ceblegrem. Before we make any i ronos: [ em geing to h
cenference with Mre Cce and Richard Bien, so that we ~ay kn.w what to »nropose tc
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meeting of the Executive Ucmmittee ‘ro-teme

You will remember that when I wrote cn the celebratiicn ¢
founding of the college ecrly in lovember, I asiked for
wcting at nresent ccncurrently as theBoard of Directors, with regarc the chén
cf the institution from Hua Chung College to Huachung Universitye o riti
resented to theBotrd a recommendation of the Executive Committee Pro=tem
ide to the family of the late Professor Pao cf the devartment of Chinese Liter:
asked for ean action of the Board, if necessary by cable, before the end of June. 8o
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far we have had no information from you or Dr., Sherman with regard to either of those two
ctions desired by us here in the cclleges If you should i oly to this letter, please
address it to Dr. Richard Bien who will be acting president when we the college, probably

early in July.
I em looking forwaerd with great nleasure to seeing you again in lew York as early as ncssible

e
v

this coming su~mere You have been kind enough to esk where I would like to live before t




agsurer == 2, liay Ly B w5 ¥
cnening of the term at the Union Theological Seminary. In view of the fact thet I shall have
to pba great deal of time on the nreparstion of ry Hewitt Lectures and to gether together
the necessary data for my teaciing in the Union Theological Seminary, I would like to stay

at International House if I cen secure & room there because it is 80 near to the seminary

to Columbia University where I may I ve library facilities. TIf thet is not verypuitable, I
would like to have a room in one of the smell hotels near to 281 Fourth Avenue, possibly
around Gramercy Park. _§ used to ston at the Irving Hotel, which was a small private hotel
with reduced rates for missionaries or anybody recommended by the missionse I wonder if that
hotel is still operating. As scon as I get started from India, I shall send you a ceblegram
indicating the approximate time of my arrival in the Statess Immediately efter my errival

in New York, I shall repart rmyself to 281 Fourth Avenue. If there should be any mail or
messages for me, nlease have them kent in the iissions House there.

With the best wishes to you end Mrs. Lyford, I am

Yours sincerely,

S~ ceees O ZM@ZA

Ence.
CuW/MRC




May 18, 1946
President Francis C. M. Wei Res Faculty reinforcsment.

Hua Chung College g 5
Hsichow, via Tali, Yunnan, China re Wei's projected visit.

Dear President Wei:

I have two good letters from you to acknowledge, those written on February 12th
and March 20th., The earlier of these does not seem to call for any particular comment,
being in the way of a friendly greeting with reference to the general situation in your
neighborhood. I should add, however, that the memorandum prepared on the future of the
colleges has been widely read, especially by those on our Planning Committee, and has
entered into much of the discussion of how we shall be able to maintain our institutions
on a postwar level of efficiency.

The second letter brings us three definite requests for faculty reinforocement in
the fields of economics, English and music. I wish there were something more encouraging
to write in reply. At the present time it is utterly impossible to secure permission
for civilians to go to China to fill positions of this type. Even missionaries of long
standing, familiar with oconditions there and able both mentally and physiocally to adapt
themselves to the war situation are having no success in securing either passports or
the travel permits which must be granted by our military commanders. If there is any-
thing less than gero, such would be the chance for new appointees. We are simply having
to suspend all efforts to find recruits for the staffs of any of the institutions.
Doctors and nurses are in a somewhat better case, but of late there is no assurance
that even such people can go except in limited numbers and at long intervals. The
embagsies of Great Britain, Canada and the United States, as you doubtless know to your
sorrow, have been putting all the pressure possible on getting people out of China and,
while military events just now seem definitely to be much more favorable, we cannot

expect a change immediately I fear, Ve join you in our most earnest hope "that both
the British and Ameriocan authorities will take into consideration™ this tum of the

tidd.

To olose on a more cheerful note, let me express to you the profound satisfaction
on the part of all of us on learning that you are to accept the visiting-professorship
at Union this coming year. It so happened that Mr, Charles Corbett and I were calling
on Dr, Van Dusen when he first told us of the possibility and we have waithd eagerly,
and perhaps somewhat anxiously, to hear that you were giving a favorable reply. I was
also present at the meeting of the Hua Chung Board when they took the action which was
intended to give you every encouragement to mccept, and I know how eager all the members
of that Board are that you shall have this period of refreshment for yourself and
stimulation for so many of the rest of us here in this country. May all go well in
the numerous and inevitably difficult arrangements which must be made between now and
your departure.

Yours very sincerely,

Earle H. Ballou
Via aimail,
0.0, via rogulnr post.
EHBmeo -
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juestion raised in your cablegrem ic

{ith regerd your suggestion that Mre Coe should visit Chungking irmediately to ® nvince
the Coordinating Cormittee with regard to our needs, Mre Coe and I heve consulted tcgether,
and we feel that nrobably Dr. Fenn may ccme here for a visit before the end of the term, and
then we can talk things over with hime 1In one of his letters to us he indicated such & ‘pos=-
sibility. he should fail to come, Mre Coe may consider weys and meens of a visit to
Chungking befcre next falle From the letters from Mis: priest and Dre. Fenn, we ccnsider that
it would be best to consult with Dr. Fenn in dezling with tne U.C.R. in regard to cur dget,
instead of going over his he! Dre Fenn's endeavcour to trest

is
all the colleges on & fair basis, &and therefore our reascrecble rx :dg will »robably be nete.

i
d e far es we can leern, it

n
Ll £ L

tem met again to consider “urther increnses of gubgi-
dies., We decided to raise the subs es from 25“,'- ag in May to 350% fro~ Jundftlirough
July, and subsidies from Auguvst 1 will be 50005« The first increase will be within our
$12,000,000 1imit after careful calculstion with Mre Coe. For the seccnd figure 500% will
be the initial figure for the next academic year, which is quite justified by our budget
by what we have learned from Mes Priest's and Dr. Fenn's letters concerning finances of the
different colleges far the ngxt academic year. Further, orices are rising so terrifically,
and it is so very diffioult for the families with five mouths e&ch to make ends meet, espec-
ially when those families hepnen to be in the middle ranks of our staff, that we decided yes-
terdgy also beginning with August 1, there will be & s ecial subsidy for the fifth mouth,

Yesterday the Executive Committee “ro-t

C
d
1




Mr.‘'Oliver S. Lyford, Treasurer -- 2, Mey 22, 1945

amounting to N.C.$1,000 each month as the basic, so thet when the subsidy rate is 500%, the
actual gmount will be N.C.$5,000 a month, which is a great help to a family under th

gorye I hcpe these actions will be approved by the Board of Directors, which is the,
Founders.

Enclosed I am sending you & cony of "The Theological Department in Huachung College," which is

really the curriculum worked out for theological students in the collegees It has been sdcnted
by the Senate after careful study by a cormittee appointed by the Senate. Beginning with next
yeer we shall have & pmall class of theclogical students taking the combined ccurse, which we
call the B-grade. "lease have this document dupliceted, and conies sent to the variocus mis-
sions ccoverating in Hua Chung, calling it particularly tc the ettention of Dr. Sherman and Dr.
Addisone If you cculd send a special cony with covering letter to Dean Weigle of the Yale Di-
vinity School, asking for his comments, I shculd feel cobliged.

I applied to the Ministry of Education just one month ago for nermission to leave the country,
but so far no reply has been received. Possibly in a day or two I shall write to Dr. K. Ce Wu,
Vice-minister of Foreign Affairs, whc used to be the vice-chairman of our Boerd of Directors
in Wuchang, and who has always been a very intimate friend of mine, to see whether I can get my
vpassport without waiting for nermission from the Ministry of BEducatione Time is getting short,
and if I should go through the Red Tape, sten by step, it might teke two ar three months, but
the most difficult part of the arrangement is transportetion all the wey by air from Kunminge.

I have written to Dr. Fenn to see whether he coculd give me any assistance in that respectes In
the meantime T have written also to ire Arthur J. Allen in Kunning who may know mare about the
ropes. Anything you and other friends can do to help in this matter from the Americen end may
facilitate the arrangementse It is my hope thet I may be able to get to New York by air not
later than the middle of August.

¥ith the best wisnes,

Yours sincerely,

ey 20y A

Ence
FCMW/1RC




